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INTEGRATED ANNUAL CORPORATE GOVERNANCE REPORT 

COMPLIANT/ 

NON-

COMPLIANT 

ADDITIONAL INFORMATION EXPLANATION 

The Board’s Governance Responsibilities 

Principle 1: The company should be headed by a competent, working board to foster the long- term success of the corporation, and to sustain its 

competitiveness and profitability in a manner consistent with its corporate objectives and the long- term best interests of its shareholders and other 

stakeholders.  

Recommendation 1.1 

1. Board is composed of directors with

collective working knowledge, experience

or expertise that is relevant to the

company’s industry/sector.

COMPLIANT http://www.pncc.ph/home_our_com

pany_BOD.htm 

http://www.pncc.ph/LINKS/PDFs/Crit

eria%20for%20Nomination,%20Electio

n,%20Reelection%20and%20Disqualifi

cation%20of%20Directors.pdf 

2. Board has an appropriate mix of

competence and expertise.

COMPLIANT 

3. Directors remain qualified for their positions

individually and collectively to enable

them to fulfill their roles and responsibilities

and respond to the needs of the

organization.

COMPLIANT 

Recommendation 1.2 

1. Board is composed of a majority of non-

executive directors.

COMPLIANT http://www.pncc.ph/LINKS/PDFs/CO

MPOSITION%20OF%20THE%20BOARD.

pdf  
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Recommendation 1.3 

1. Company provides in its Board Charter

and Manual on Corporate Governance a

policy on training of directors.

COMPLIANT Article 5.1.c of Manual on Corporate 

Governance 

http://www.pncc.ph/LINKS/PDFs/AM

ENDED%20REVISED%20MANUAL%20O

N%20CORPORATE%20GOVERNANCE

%20MANUAL%202017.pdf 

Board Charter is a work in progress. 

2. Company has an orientation program for

first time directors.

COMPLIANT Article 5.1.f.8, 5.2.c.5 of Manual on 

Corporate Governance 

http://www.pncc.ph/LINKS/PDFs/AM

ENDED%20REVISED%20MANUAL%20O

N%20CORPORATE%20GOVERNANCE

%20MANUAL%202017.pdf 

3. Company has relevant annual continuing

training for all directors.

NON-

COMPLIANT 

Article 5.2.c.5 of Manual on 

Corporate Governance 

http://www.pncc.ph/LINKS/PDFs/AM

ENDED%20REVISED%20MANUAL%20O

N%20CORPORATE%20GOVERNANCE

%20MANUAL%202017.pdf 

Annual Continuing training for some 

Directors for the year 2017 only because 

some incumbent directors were only 

appointed in 2017.  The required 

continuing governance training of 

directors will be held on May 30, 2018.  

Recommendation 1.4 

1. Board has a policy on board diversity. COMPLIANT Article 5.1.d of Manual on Corporate 

Governance 

http://www.pncc.ph/LINKS/PDFs/AM

ENDED%20REVISED%20MANUAL%20O

N%20CORPORATE%20GOVERNANCE

%20MANUAL%202017.pdf 

Gender composition of the Board 

can be viewed at  
http://www.pncc.ph/LINKS/PDFs/CO
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MPOSITION%20OF%20THE%20BOARD.

pdf 

Optional: Recommendation 1.4 

1. Company has a policy on and discloses

measurable objectives for implementing its

board diversity and reports on progress in

achieving its objectives.

COMPLIANT Article 5.1.d of Manual on Corporate 

Governance 

http://www.pncc.ph/LINKS/PDFs/AM

ENDED%20REVISED%20MANUAL%20O

N%20CORPORATE%20GOVERNANCE

%20MANUAL%202017.pdf 

Recommendation 1.5 

1. Board is assisted by a Corporate Secretary. COMPLIANT http://www.pncc.ph/cg_seal.htm#C

orpSec 

http://www.pncc.ph/LINKS/PDFs/201

7%2011November%2023%20Apointm

ent%20of%20Mr.%20Mariano%20Jesus

%20Averia.pdf 

2. Corporate Secretary is a separate

individual from the Compliance Officer.

COMPLIANT PNCC’s Corporate Secretary is Atty. 

Mariano Jesus S. Averia while the 

Compliance Officer is Atty. Rey 

Nathaniel C. Ifurung 

Refer to appointment of Compliance 

Officer  

http://www.pncc.ph/LINKS/PDFs/201

8%2003March%2013%20Appointment

%20of%20Compliance%20Officer-

Rey%20Nathaniel%20Ifurung.pdf 

http://www.pncc.ph/cg_seal.htm#CorpSec
http://www.pncc.ph/cg_seal.htm#CorpSec
http://www.pncc.ph/LINKS/PDFs/2017%2011November%2023%20Apointment%20of%20Mr.%20Mariano%20Jesus%20Averia.pdf
http://www.pncc.ph/LINKS/PDFs/2017%2011November%2023%20Apointment%20of%20Mr.%20Mariano%20Jesus%20Averia.pdf
http://www.pncc.ph/LINKS/PDFs/2017%2011November%2023%20Apointment%20of%20Mr.%20Mariano%20Jesus%20Averia.pdf
http://www.pncc.ph/LINKS/PDFs/2017%2011November%2023%20Apointment%20of%20Mr.%20Mariano%20Jesus%20Averia.pdf
http://www.pncc.ph/LINKS/PDFs/2018%2003March%2013%20Appointment%20of%20Compliance%20Officer-Rey%20Nathaniel%20Ifurung.pdf
http://www.pncc.ph/LINKS/PDFs/2018%2003March%2013%20Appointment%20of%20Compliance%20Officer-Rey%20Nathaniel%20Ifurung.pdf
http://www.pncc.ph/LINKS/PDFs/2018%2003March%2013%20Appointment%20of%20Compliance%20Officer-Rey%20Nathaniel%20Ifurung.pdf
http://www.pncc.ph/LINKS/PDFs/2018%2003March%2013%20Appointment%20of%20Compliance%20Officer-Rey%20Nathaniel%20Ifurung.pdf


SEC Form – I-ACGR * Updated 21Dec2017 

Page 5 of 42 

3. Corporate Secretary is not a member of

the Board of Directors.

COMPLIANT Refer to composition of the Board 

http://www.pncc.ph/LINKS/PDFs/CO

MPOSITION%20OF%20THE%20BOARD.

pdf 

4. Corporate Secretary attends training/s on

corporate governance.

COMPLIANT Atty. Averia attended the corporate 

governance training in February 

2018, certificate not yet provided. 

Optional: Recommendation 1.5 

1. Corporate Secretary distributes materials

for board meetings at least five business

days before scheduled meeting.

NON-

COMPLIANT 

http://www.pncc.ph/cg_seal.htm#A

ccess 

Recommendation 1.6 

1. Board is assisted by a Compliance Officer. COMPLIANT http://www.pncc.ph/LINKS/PDFs/201

8%2003March%2013%20Appointment

%20of%20Compliance%20Officer-

Rey%20Nathaniel%20Ifurung.pdf 

2. Compliance Officer has a rank of Senior

Vice President or an equivalent position

with adequate stature and authority in the

corporation.

COMPLIANT http://www.pncc.ph/home_our_com

pany_MANCOM.htm 

Article 5.1.f of Manual on Corporate 

Governance details the duties and 

functions 

http://www.pncc.ph/LINKS/PDFs/AM

ENDED%20REVISED%20MANUAL%20O

N%20CORPORATE%20GOVERNANCE

%20MANUAL%202017.pdf 

3. Compliance Officer is not a member of

the board.

COMPLIANT Refer to composition of the Board 

http://www.pncc.ph/LINKS/PDFs/CO

MPOSITION%20OF%20THE%20BOARD.

pdf 

http://www.pncc.ph/LINKS/PDFs/COMPOSITION%20OF%20THE%20BOARD.pdf
http://www.pncc.ph/LINKS/PDFs/COMPOSITION%20OF%20THE%20BOARD.pdf
http://www.pncc.ph/LINKS/PDFs/COMPOSITION%20OF%20THE%20BOARD.pdf
http://www.pncc.ph/LINKS/PDFs/2018%2003March%2013%20Appointment%20of%20Compliance%20Officer-Rey%20Nathaniel%20Ifurung.pdf
http://www.pncc.ph/LINKS/PDFs/2018%2003March%2013%20Appointment%20of%20Compliance%20Officer-Rey%20Nathaniel%20Ifurung.pdf
http://www.pncc.ph/LINKS/PDFs/2018%2003March%2013%20Appointment%20of%20Compliance%20Officer-Rey%20Nathaniel%20Ifurung.pdf
http://www.pncc.ph/LINKS/PDFs/2018%2003March%2013%20Appointment%20of%20Compliance%20Officer-Rey%20Nathaniel%20Ifurung.pdf
http://www.pncc.ph/home_our_company_MANCOM.htm
http://www.pncc.ph/home_our_company_MANCOM.htm
http://www.pncc.ph/LINKS/PDFs/COMPOSITION%20OF%20THE%20BOARD.pdf
http://www.pncc.ph/LINKS/PDFs/COMPOSITION%20OF%20THE%20BOARD.pdf
http://www.pncc.ph/LINKS/PDFs/COMPOSITION%20OF%20THE%20BOARD.pdf
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4. Compliance Officer attends training/s on

corporate governance.

COMPLIANT See attached Certificate of 

Participation in Corporate 

Governance Orientation Program for 

GOCCs (Annex “A”) 

Principle 2: The fiduciary roles, responsibilities and accountabilities of the Board as provided under the law, the company’s articles and by-laws, and 

other legal pronouncements and guidelines should be clearly made known to all directors as well as to stockholders and other stakeholders.  

Recommendation 2.1 

1. Directors act on a fully informed basis, in

good faith, with due diligence and care,

and in the best interest of the company.

COMPLIANT Refer to composition of the Board 

http://www.pncc.ph/LINKS/PDFs/201

7%20Accomplishment%20of%20Direc

tors.pdf 

Recommendation 2.2 

1. Board oversees the development, review

and approval of the company’s business

objectives and strategy.

COMPLIANT The Board through its PAN 

(Performance Negotiation 

Agreement) Committee oversees the 

development, review and approval 

of the company’s business objectives 

and strategy as required by the 

Governance Commission on 

Government-Owned and Controlled 

Corporation (GCG).  See attached 

Summary of Agreements.  (Annex 

“B”) Negotiation meeting with the 

Technical Working Group of the GCG 

is on-going. 

2. Board oversees and monitors the

implementation of the company’s business

objectives and strategy.

Supplement to Recommendation 2.2 

1. Board has a clearly defined and updated

vision, mission and core values.

COMPLIANT http://www.pncc.ph/home_our_com

pany_mission.htm 

2. Board has a strategy execution process

that facilitates effective management

performance and is attuned to the

NON-

COMPLIANT 

Work in progress 

http://www.pncc.ph/LINKS/PDFs/2017%20Accomplishment%20of%20Directors.pdf
http://www.pncc.ph/LINKS/PDFs/2017%20Accomplishment%20of%20Directors.pdf
http://www.pncc.ph/LINKS/PDFs/2017%20Accomplishment%20of%20Directors.pdf
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company’s business environment, and 

culture. 

Recommendation 2.3 

1. Board is headed by a competent and

qualified Chairperson.

COMPLIANT Refer to Chairman Herculano C. Co, 

Jr.’s resume. 

http://www.pncc.ph/LINKS/PDFs/Her

culano%20C.%20Co,%20Jr..pdf 

Recommendation 2.4 

1. Board ensures and adopts an effective

succession planning program for directors,

key officers and management.

NON-

COMPLIANT 

Since the incumbent directors are 

appointed by the President of the 

Philippines, they are bound by the 

provisions of E.O. 24.  

There is no succession planning program 

for key officers 

2. Board adopts a policy on the retirement

for directors and key officers.

NON-

COMPLIANT 

Key officers retire at age of 65 years old. 

Recommendation 2.5 

1. Board aligns the remuneration of key

officers and board members with long-

term interests of the company.

NON-

COMPLIANT 

Since PNCC is under the supervision of the 

GCG, the Board and the Management is 

still studying the implication/effect of E.O 

36, series of 2017 with regards the 

remuneration of its officers.  While the 

directors are bound by the provisions of 

E.O. 24. 

2. Board adopts a policy specifying the

relationship between remuneration and

performance.

NON-

COMPLIANT 

3. Directors do not participate in discussions

or deliberations involving his/her own

remuneration.

COMPLIANT Since the incumbent directors are 

appointed by the President of the 

Philippines, they are bound by the 

provisions of E.O. 24. 

Optional: Recommendation 2.5 

1. Board approves the remuneration of senior

executives.

NON-

COMPLIANT 
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2. Company has measurable standards to

align the performance-based

remuneration of the executive directors

and senior executives with long-term

interest, such as claw back provision and

deferred bonuses.

NON-

COMPLIANT 

Since PNCC is under the supervision of the 

GCG, the Board and the Management is 

still studying the implication/effect of E.O 

36, series of 2017 with regards the 

remuneration of its officers.  While the 

directors are bound by the provisions of 

E.O. 24. 

Recommendation 2.6 

1. Board has a formal and transparent board

nomination and election policy.

NON-

COMPLIANT 

Work in progress 

2. Board nomination and election policy is

disclosed in the company’s Manual on

Corporate Governance.

3. Board nomination and election policy

includes how the company accepted

nominations from minority shareholders.

4. Board nomination and election policy

includes how the board shortlists

candidates.

5. Board nomination and election policy

includes an assessment of the

effectiveness of the Board’s processes in

the nomination, election or replacement

of a director.

6. Board has a process for identifying the

quality of directors that is aligned with the

strategic direction of the company.

NON-

COMPLIANT 

Work in progress 
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Optional: Recommendation to 2.6 

1. Company uses professional search firms or

other external sources of candidates (such

as director databases set up by director or

shareholder bodies) when searching for

candidates to the board of directors.

NON-

COMPLIANT 

Nomination and Election Policy/charter is 

a work in progress 

Recommendation 2.7 

1. Board has overall responsibility in ensuring

that there is a group-wide policy and

system governing related party

transactions (RPTs) and other unusual or

infrequently occurring transactions.

COMPLIANT Company’s policies and procedures 

for review approval or ratification, 

monitoring and recording of RPT 

between among its parent, joint 

ventures, subsidiaries, associates, 

affiliates, etc. is detailed in Related 

Party Transactions 

http://www.pncc.ph/cg_company_

policies.htm 

2. RPT policy includes appropriate review

and approval of material RPTs, which

guarantee fairness and transparency of

the transactions.

3. RPT policy encompasses all entities within

the group, taking into account their size,

structure, risk profile and complexity of

operations.

1. Board clearly defines the threshold for

disclosure and approval of RPTs and

categorizes such transactions according

to those that are considered de minimis or

transactions that need not be reported or

announced, those that need to be

disclosed, and those that need prior

shareholder approval. The aggregate

amount of RPTs within any twelve (12)

month period should be considered for

purposes of applying the thresholds for

disclosure and approval.

NON-

COMPLIANT 

Enhancement of Related Party 

Transaction Policy is a work in progress 
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2. Board establishes a voting system whereby

a majority of non-related party

shareholders approve specific types of

related party transactions during

shareholders’ meetings.

Recommendation 2.8 

1. Board is primarily responsible for approving

the selection of Management led by the

Chief Executive Officer (CEO) and the

heads of the other control functions (Chief

Risk Officer, Chief Compliance Officer and

Chief Audit Executive).

COMPLIANT Section 6.01 of PNCC’s By-Laws 

http://www.pncc.ph/LINKS/PDFs/PN

CC%20By-Laws.pdf 

2. Board is primarily responsible for assessing

the performance of Management led by

the Chief Executive Officer (CEO) and the

heads of the other control functions (Chief

Risk Officer, Chief Compliance Officer and

Chief Audit Executive).

NON-

COMPLIANT 

Assessment Tool for the performance of 

Management and Directors is a work in 

progress 

1. Board establishes an effective

performance management framework

that ensures that Management’s

performance is at par with the standards

set by the Board and Senior Management.

NON-

COMPLIANT 

. Assessment Tool for the performance of 

Management and Directors is a work in 

progress 

2. Board establishes an effective

performance management framework

that ensures that personnel’s performance

is at par with the standards set by the

Board and Senior Management.

Recommendation 2.10 
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1. Board oversees that an appropriate

internal control system is in place.

COMPLIANT http://www.pncc.ph/ 

LINKS/PDFs/Audit Committee 

Charter.pdf 

2. The internal control system includes a

mechanism for monitoring and managing

potential conflict of interest of the

Management, members and shareholders.

NON-

COMPLIANT 

Enhancement of Internal control system is 

a work in progress to include the 

mechanism for monitoring and managing 

potential conflict of interest of the 

Management, members and shareholders 

3. Board approves the Internal Audit Charter. COMPLIANT http://www.pncc.ph/ 

LINKS/PDFs/Audit Committee 

Charter.pdf 

Recommendation 2.11 

1. Board oversees that the company has in

place a sound enterprise risk management

(ERM) framework to effectively identify,

monitor, assess and manage key business

risks.

NON-

COMPLIANT 

Risk Management Policy is a work in 

progress. 

2. The risk management framework

guides the board in identifying

units/business lines and enterprise-level risk

exposures, as well as the effectiveness of

risk management strategies.

NON-

COMPLIANT 

Risk Management Policy is a work in 

progress. 

Recommendation 2.12 

1. Board has a Board Charter that formalizes

and clearly states its roles, responsibilities

and accountabilities in carrying out its

fiduciary role.

NON-

COMPLIANT 

Board Charter is a work in progress, 

however, the adheres to the GCG’s 

2. Board Charter serves as a guide to the

directors in the performance of their

functions.
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3. Board Charter is publicly available and

posted on the company’s website.

Additional Recommendation to Principle 2 

1. Board has a clear insider trading policy. NON-

COMPLIANT 

Crafting of company’s insider trading 

policy is a work in progress 

Optional: Principle 2 

1. Company has a policy on granting loans

to directors, either forbidding the practice

or ensuring that the transaction is

conducted at arm’s length basis and at

market rates.

NON-

COMPLIANT 

The company has no policy on granting 

loans to directors, either forbidding the 

practice or ensuring that the transaction is 

conducted at arm’s length basis and at 

market rates 

2. Company discloses the types of decision

requiring board of directors’ approval.

Optional: 

Principle 2 

Enhancement of Disclosure Policy is a 

work in progress 

Principle 3: Board committees should be set up to the extent possible to support the effective performance of the Board’s functions, particularly with 

respect to audit, risk management, related party transactions, and other key corporate governance concerns, such as nomination and 

remuneration. The composition, functions and responsibilities of all committees established should be contained in a publicly available Committee 

Charter.  

Recommendation 3.1 

1. Board establishes board committees that

focus on specific board functions to aid in

the optimal performance of its roles and

responsibilities.

COMPLIANT http://www.pncc.ph/cg_board_com

mittees.htm 

Recommendation 3.2 

1. Board establishes an Audit Committee to

enhance its oversight capability over the

company’s financial reporting, internal

control system, internal and external audit

processes, and compliance with

applicable laws and regulations.

COMPLIANT http://www.pncc.ph/cg_board_com

mittees.htm 



SEC Form – I-ACGR * Updated 21Dec2017 

Page 13 of 42 

2. Audit Committee is composed of at least

three appropriately qualified non-

executive directors, the majority of whom,

including the Chairman is independent.

NON-

COMPLIANT 

No ASM for 2017 thus no independent 

director has been elected. Chairman of 

the Audit Committee is not an 

independent Director.  

3. All the members of the committee have

relevant background, knowledge, skills,

and/or experience in the areas of

accounting, auditing and finance.

NON-

COMPLIANT 

4. The Chairman of the Audit Committee is

not the Chairman of the Board or of any

other committee.

COMPLIANT Chairman of Audit Committee is Mr. 

Mohamad Taha A. Guinomla 

http://www.pncc.ph/home_our_com

pany_BOD.htm#Guinomla 

Supplement to Recommendation 3.2 

1. Audit Committee approves all non-audit

services conducted by the external

auditor.

COMPLIANT Article 5.3.b.7 of Revised Manual on 

Corporate Governance  

http://www.pncc.ph/LINKS/PDFs/AM

ENDED%20REVISED%20MANUAL%20O

N%20CORPORATE%20GOVERNANCE

%20MANUAL%202017.pdf 

2. Audit Committee conducts regular

meetings and dialogues with the external

audit team without anyone from

management present.

Provide proof that the Audit 

Committee conducted regular 

meetings and dialogues with the 

external audit team without anyone 

from management present. 

Optional: Recommendation 3.2 

1. Audit Committee meet at least four times

during the year.

COMPLIANT http://www.pncc.ph/LINKS/PDFs/201

7 Audit Committee Attendance.pdf 
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2. Audit Committee approves the

appointment and removal of the internal

auditor.

COMPLIANT Article 5.3.b.12 of Revised Manual on 

Corporate Governance 

http://www.pncc.ph/LINKS/PDFs/AM

ENDED%20REVISED%20MANUAL%20O

N%20CORPORATE%20GOVERNANCE

%20MANUAL%202017.pdf 

Recommendation 3.3 

1. Board establishes a Corporate

Governance Committee tasked to assist

the Board in the performance of its

corporate governance responsibilities,

including the functions that were formerly

assigned to a Nomination and

Remuneration Committee.

COMPLIANT Article 5.3.C of Revised Manual on 

Corporate Governance  

http://www.pncc.ph/LINKS/PDFs/AM

ENDED%20REVISED%20MANUAL%20O

N%20CORPORATE%20GOVERNANCE

%20MANUAL%202017.pdf 

http://www.pncc.ph/cg_board_com

mittees.htm 

2. Corporate Governance Committee is

composed of at least three members, all

of whom should be independent directors.

NON-

COMPLIANT 

http://www.pncc.ph/cg_board_com

mittees.htm  

There are no independent directors. 

3. Chairman of the Corporate Governance

Committee is an independent director.

NON-

COMPLIANT 

There are no independent directors. 

Optional: Recommendation 3.3. 

1. Corporate Governance Committee meet

at least twice during the year.

COMPLIANT http://www.pncc.ph/LINKS/PDFs/201

7 Corporate Governance 

Committee Attendance.pdf 

Recommendation 3.4 

1. Board establishes a separate Board Risk

Oversight Committee (BROC) that should

be responsible for the oversight of a

company’s Enterprise Risk Management

NON-

COMPLIANT 

No Board Risk Oversight Committee 

(BROC), 

http://www.pncc.ph/LINKS/PDFs/AMENDED%20REVISED%20MANUAL%20ON%20CORPORATE%20GOVERNANCE%20MANUAL%202017.pdf
http://www.pncc.ph/LINKS/PDFs/AMENDED%20REVISED%20MANUAL%20ON%20CORPORATE%20GOVERNANCE%20MANUAL%202017.pdf
http://www.pncc.ph/LINKS/PDFs/AMENDED%20REVISED%20MANUAL%20ON%20CORPORATE%20GOVERNANCE%20MANUAL%202017.pdf
http://www.pncc.ph/LINKS/PDFs/AMENDED%20REVISED%20MANUAL%20ON%20CORPORATE%20GOVERNANCE%20MANUAL%202017.pdf
http://www.pncc.ph/cg_board_committees.htm
http://www.pncc.ph/cg_board_committees.htm
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system to ensure its functionality and 

effectiveness. 

2. BROC is composed of at least three

members, the majority of whom should be

independent directors, including the

Chairman.

3. The Chairman of the BROC is not the

Chairman of the Board or of any other

committee.

4. At least one member of the BROC has

relevant thorough knowledge and

experience on risk and risk management.

Recommendation 3.5 

1. Board establishes a Related Party

Transactions (RPT) Committee, which is

tasked with reviewing all material related

party transactions of the company.

NON-

COMPLIANT 

No  Related Party Transactions (RPT) 

Committee 

2. RPT Committee is composed of at least

three non-executive directors, two of

whom should be independent, including

the Chairman.

Recommendation 3.6 

1. All established committees have a

Committee Charter stating in plain terms

their respective purposes, memberships,

structures, operations, reporting process,

resources and other relevant information.

NON-

COMPLIANT 

Crafting of Committee Charter is a work in 

progress  

2. Committee Charters provide standards for

evaluating the performance of the

Committees.

3. Committee Charters were fully disclosed

on the company’s website.
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Principle 4: To show full commitment to the company, the directors should devote the time and attention necessary to properly and effectively 

perform their duties and responsibilities, including sufficient time to be familiar with the corporation’s business. 

1. The Directors attend and actively

participate in all meetings of the Board,

Committees and shareholders in person or

through tele-/videoconferencing

conducted in accordance with the rules

and regulations of the Commission.

NON-

COMPLIANT 

Enhancement of relevant policies is a 

work in progress 

2. The directors review meeting materials for

all Board and Committee meetings.

3. The directors ask the necessary questions

or seek clarifications and explanations

during the Board and Committee

meetings.

Recommendation 4.2 

1. Non-executive directors concurrently serve

in a maximum of five publicly-listed

companies to ensure that they have

sufficient time to fully prepare for minutes,

challenge Management’s

proposals/views, and oversee the long-

term strategy of the company.

NON-

COMPLIANT 

Enhancement of Disclosure Policies is a 

work in progress 

Recommendation 4.3 

1. The directors notify the company’s board

before accepting a directorship in another

company.

NON-

COMPLIANT 

Nothing to report 

Optional: Principle 4 

1. Company does not have any executive

directors who serve in more than two

boards of listed companies outside of the

group.

COMPLIANT The President, Mario K. Espinosa 

being the sole executive director of 

the company is not a director of 

listed companies outside of the 

group. 
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2. Company schedules board of directors’

meetings before the start of the financial

year.

COMPLIANT http://www.pncc.ph/cg_seal.htm 

3. Board of directors meet at least six times

during the year.

COMPLIANT http://www.pncc.ph/cg_seal.htm 

4. Company requires as minimum quorum of

at least 2/3 for board decisions.

NON-

COMPLIANT 

Requires majority of directors 

Principle 5: The board should endeavor to exercise an objective and independent judgment on all corporate affairs 

Recommendation 5.1 

1. The Board has at least 3 independent

directors or such number as to constitute

one-third of the board, whichever is higher.

NON-

COMPLIANT 

There is no independent directors 

Recommendation 5.2 

1. The independent directors possess all the

qualifications and none of the

disqualifications to hold the positions.

NON-

COMPLIANT 

There is no independent directors 

Supplement to Recommendation 5.2 

1. Company has no shareholder agreements,

by-laws provisions, or other arrangements

that constrain the directors’ ability to vote

independently.

NON-

COMPLIANT 

There is no independent directors 

Recommendation 5.3 

1. The independent directors serve for a

cumulative term of nine years (reckoned

from 2012).

NON-

COMPLIANT 

There is no independent directors 
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2. The company bars an independent

director from serving in such capacity after

the term limit of nine years.

NON-

COMPLIANT 

There is no independent directors 

3. In the instance that the company retains

an independent director in the same

capacity after nine years, the board

provides meritorious justification and seeks

shareholders’ approval during the annual

shareholders’ meeting.

NON-

COMPLIANT 

There is no independent directors 

Recommendation 5.4 

1. The positions of Chairman of the Board

and Chief Executive Officer are held by

separate individuals.

COMPLIANT The Chairman of the Board is Mr. 

Herculano C. Co, Jr. while the 

President and CEO is Mr. Mario K. 

Espinosa. 

2. The Chairman of the Board and Chief

Executive Officer have clearly defined

responsibilities.

COMPLIANT http://www.pncc.ph/LINKS/PDFs/Role

s%20and%20Deliberables%20of%20C

hairman%20&%20President.pdf 

Recommendation 5.5 

1. If the Chairman of the Board is not an

independent director, the board

designates a lead director among the

independent directors.

COMPLIANT No independent director has been 

elected in the Board. 

Recommendation 5.6 

1. Directors with material interest in a

transaction affecting the corporation

abstain from taking part in the

deliberations on the transaction.

COMPLIANT Nothing to report on case of material 

interest in transaction affecting the 

corporation by Directors 

Recommendation 5.7 

1. The non-executive directors (NEDs) have

separate periodic meetings with the

external auditor and heads of the internal

COMPLIANT NED attended the COA Exit 

Conference, the President and CEO, 

the sole Executive Director in the 

http://www.pncc.ph/LINKS/PDFs/Roles%20and%20Deliberables%20of%20Chairman%20&%20President.pdf
http://www.pncc.ph/LINKS/PDFs/Roles%20and%20Deliberables%20of%20Chairman%20&%20President.pdf
http://www.pncc.ph/LINKS/PDFs/Roles%20and%20Deliberables%20of%20Chairman%20&%20President.pdf
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audit, compliance and risk functions, 

without any executive present. 

Board is not present during the 

meeting   

2. The meetings are chaired by the lead

independent director.

NON-

COMPLIANT 

No independent Director has been 

elected in the Board. 

Optional: Principle 5 

1. None of the directors is a former CEO of

the company in the past 2 years.

COMPLIANT Atty. Luis F. Sison was the President 

and CEO of PNCC from January 11, 

2011 to January 16, 2017. 

Mr. Mario K. Espinosa is the 

incumbent President and CEO 

having been appointed on January 

16, 2017. 

Principle 6: The best measure of the Board’s effectiveness is through an assessment process. The Board should regularly carry out evaluations to 

appraise its performance as a body, and assess whether it possesses the right mix of backgrounds and competencies. 

Recommendation 6.1 

1. Board conducts an annual self-assessment

of its performance as a whole.

NON-

COMPLIANT 

The Board is yet to craft its own 

Assessment Tool. 

2. The Chairman conducts a self-assessment

of his performance.

3. The individual members conduct a self-

assessment of their performance.

4. Each committee conducts a self-

assessment of its performance.

5. Every three years, the assessments are

supported by an external facilitator.

NON-

COMPLIANT 

The Board is yet to craft its own 

Assessment Tool. 
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Recommendation 6.2 

1. Board has in place a system that provides,

at the minimum, criteria and process to

determine the performance of the Board,

individual directors and committees.

NON-

COMPLIANT 

The Board is yet to craft its own 

Assessment Tool. 

2. The system allows for a feedback

mechanism from the shareholders.

COMPLIANT http://www.pncc.ph/feedback/Cont

actForm.htm 

Principle 7: Members of the Board are duty-bound to apply high ethical standards, taking into account the interests of all stakeholders. 

Recommendation 7.1 

1. Board adopts a Code of Business Conduct

and Ethics, which provide standards for

professional and ethical behavior, as well

as articulate acceptable and

unacceptable conduct and practices in

internal and external dealings of the

company.

COMPLIANT http://www.pncc.ph/cg_cced.htm 

2. The Code is properly disseminated to the

Board, senior management and

employees.

COMPLIANT The Code has been disseminated to 

all employees during their orientation 

as newly hired employees, while the 

Directors were given copies of 

Manual on Corporate Governance 

as this applies to them.  Both were 

uploaded in the company website 

for ready access of all.  

3. The Code is disclosed and made available

to the public through the company

website.

COMPLIANT http://www.pncc.ph/cg_cced.htm 

Supplement to Recommendation 7.1 

1. Company has clear and stringent policies

and procedures on curbing and penalizing

COMPLIANT http://www.pncc.ph/cg_cced.htm 

http://www.pncc.ph/feedback/ContactForm.htm
http://www.pncc.ph/feedback/ContactForm.htm
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company involvement in offering, paying 

and receiving bribes.  

Recommendation 7.2 

1. Board ensures the proper and efficient

implementation and monitoring of

compliance with the Code of Business

Conduct and Ethics.

NON-

COMPLIANT 

Crafting of policy on implementation and 

monitoring of compliance with the Code 

of Business Conduct and Ethics is a work in 

progress 

2. Board ensures the proper and efficient

implementation and monitoring of

compliance with company internal

policies.

Disclosure and Transparency 

Principle 8: The company should establish corporate disclosure policies and procedures that are practical and in accordance with best practices 

and regulatory expectations. 

Recommendation 8.1 

1. Board establishes corporate disclosure

policies and procedures to ensure a

comprehensive, accurate, reliable and

timely report to shareholders and other

stakeholders that gives a fair and

complete picture of a company’s financial

condition, results and business operations.

NON-

COMPLIANT 

Corporate Disclosure Policies is a work in 

progress 

Supplement to Recommendations 8.1 

1. Company distributes or makes available

annual and quarterly consolidated reports,

cash flow statements, and special audit

revisions. Consolidated financial

statements are published within ninety (90)

days from the end of the fiscal year, while

interim reports are published within forty-

five (45) days from the end of the reporting

period.

NON-

COMPLIANT 

The Audited Financial Statements for the 

year 2017 is not available yet as of filing of 

this report. 
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2. Company discloses in its annual report the

principal risks associated with the identity

of the company’s controlling shareholders;

the degree of ownership concentration;

cross-holdings among company affiliates;

and any imbalances between the

controlling shareholders’ voting power and

overall equity position in the company.

Recommendation 8.2 

1. Company has a policy requiring all

directors to disclose/report to the

company any dealings in the company’s

shares within three business days.

NON-

COMPLIANT 

The Disclosure Policies is a work in 

progress. 

2. Company has a policy requiring all officers

to disclose/report to the company any

dealings in the company’s shares within

three business days.

Supplement to Recommendation 8.2 

1. Company discloses the trading of the

corporation’s shares by directors, officers

(or persons performing similar functions)

and controlling shareholders. This includes

the disclosure of the company's purchase

of its shares from the market (e.g. share

buy-back program).

NON-

COMPLIANT 

Nothing to report because the trading of 

Corporation’s shares was suspended by 

the PSE since 2008.   

Recommendation 8.3 

1. Board fully discloses all relevant and

material information on individual board

members to evaluate their experience

and qualifications, and assess any

potential conflicts of interest that might

affect their judgment.

COMPLIANT http://www.pncc.ph/home_our_com

pany_BOD.htm 
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2. Board fully discloses all relevant and

material information on key executives to

evaluate their experience and

qualifications, and assess any potential

conflicts of interest that might affect their

judgment.

COMPLIANT http://www.pncc.ph/home_our_com

pany_MANCOM.htm 

http://www.pncc.ph/LINKS/PDFs/Publ

ic%20Ownership%202017%204Q.pdf 

Recommendation 8.4 

1. Company provides a clear disclosure of its

policies and procedure for setting Board

remuneration, including the level and mix

of the same.

COMPLIANT file:///C:/Users/PNCC/Downloads/Re

muneration%20Policy%20and%20Stru

cture%20for%20Executive%20and%20

Non.pdf 

2. Company provides a clear disclosure of its

policies and procedure for setting

executive remuneration, including the

level and mix of the same.

NON-

COMPLIANT 

The Policy and Procedure for setting 

executive remuneration is a work in 

progress. 

3. Company discloses the remuneration on

an individual basis, including termination

and retirement provisions.

NON-

COMPLIANT 

Remuneration of the Board is disclosed in 

the Annual Report.  The Company has not 

submitted the 2017 Annual Report due to 

unavailability of the 2017 Audited 

Financial Statements. 

Recommendation 8.5 

1. Company discloses its policies governing

Related Party Transactions (RPTs) and other

unusual or infrequently occurring

transactions in their Manual on Corporate

Governance.

NON-

COMPLIANT 

Enhancement of policies governing RPT is 

a work in progress 

2. Company discloses material or significant

RPTs reviewed and approved during the

year.

NON-

COMPLIANT 

The information on all RPTs is being 

disclosed in the Annual Report, however, 

Annual Report for 2017 is not yet filed due 

to unavailability of the Audited Financial 

Statements. 

http://www.pncc.ph/home_our_company_MANCOM.htm
http://www.pncc.ph/home_our_company_MANCOM.htm
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Supplement to Recommendation 8.5 

1. Company requires directors to disclose

their interests in transactions or any other

conflict of interests.

NON-

COMPLIANT 

The drafting of Policy on Disclosures is a 

work in progress. 

Optional : Recommendation 8.5 

1. Company discloses that RPTs are

conducted in such a way to ensure that

they are fair and at arms’ length.

NON-

COMPLIANT 

The information on all RPTs is being 

disclosed in the Annual Report, however, 

Annual Report for 2017 is not yet filed due 

to unavailability of the Audited Financial 

Statements. 

Recommendation 8.6 

1. Company makes a full, fair, accurate and

timely disclosure to the public of every

material fact or event that occur,

particularly on the acquisition or disposal

of significant assets, which could adversely

affect the viability or the interest of its

shareholders and other stakeholders.

COMPLIANT http://www.pncc.ph/SEC_Filings_AR_

2017.htm 

2. Board appoints an independent party to

evaluate the fairness of the transaction

price on the acquisition or disposal of

assets.

COMPLIANT The appointment of independent 

party to evaluate the fairness of the 

transaction price is being done by 

bidding pursuant to Asset Disposal 

Procedure. 

See attached procedure. (Annex 

“C”) 

Supplement to Recommendation 8.6 

1. Company discloses the existence,

justification and details on shareholder

agreements, voting trust agreements,

confidentiality agreements, and such

other agreements that may impact on

the control, ownership, and strategic

direction of the company.

NOT 

COMPLIANT 

The information is being disclosed in the 

Annual Report, however, Annual Report 

for 2017 is not yet filed due to 

unavailability of the Audited Financial 

Statements. 
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Recommendation 8.7 

1. Company’s corporate governance

policies, programs and procedures are

contained in its Manual on Corporate

Governance (MCG).

COMPLIANT http://www.pncc.ph/LINKS/PDFs/AM

ENDED%20REVISED%20MANUAL%20O

N%20CORPORATE%20GOVERNANCE

%20MANUAL%202017.pdf 

2. Company’s MCG is submitted to the SEC

and PSE.

3. Company’s MCG is posted on its company

website.

Supplement to Recommendation 8.7 

1. Company submits to the SEC and PSE an

updated MCG to disclose any changes in

its corporate governance practices.

COMPLIANT http://www.pncc.ph/LINKS/PDFs/AM

ENDED%20REVISED%20MANUAL%20O

N%20CORPORATE%20GOVERNANCE

%20MANUAL%202017.pdf 

Optional: Principle 8 

1. Does the company’s Annual Report

disclose the following information:

NON-

COMPLIANT 

The Company has not submitted the 2017 

Annual Report due to unavailability of the 

2017 Audited Financial Statements. 

a. Corporate Objectives

b. Financial performance indicators

c. Non-financial performance indicators

d. Dividend Policy
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e. Biographical details (at least age,

academic qualifications, date of first

appointment, relevant experience,

and other directorships in listed

companies) of all directors

f. Attendance details of each director in

all directors meetings held during the

year

g. Total remuneration of each member of

the board of directors

2. The Annual Report contains a statement

confirming the company’s full compliance

with the Code of Corporate Governance

and where there is non-compliance,

identifies and explains reason for each

such issue.

NON-

COMPLIANT 

The Company has not submitted the 2017 

Annual Report due to unavailability of the 

2017 Audited Financial Statements. 

3. The Annual Report/Annual CG Report

discloses that the board of directors

conducted a review of the company's

material controls (including operational,

financial and compliance controls) and

risk management systems.

4. The Annual Report/Annual CG Report

contains a statement from the board of

directors or Audit Committee commenting

on the adequacy of the company's

internal controls/risk management systems.

5. The company discloses in the Annual

Report the key risks to which the company

is materially exposed to (i.e. financial,

operational including IT, environmental,

social,economic).
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Principle 9: The company should establish standards for the appropriate selection of an external auditor, and exercise effective oversight of the 

same to strengthen the external auditor’s independence and enhance audit quality. 

Recommendation 9.1 

1. Audit Committee has a robust process for

approving and recommending the

appointment, reappointment, removal,

and fees of the external auditors.

COMPLIANT http://www.pncc.ph/LINKS/PDFs/Aud

it%20Committee%20Charter.pdf 

2. The appointment, reappointment,

removal, and fees of the external auditor is

recommended by the Audit Committee,

approved by the Board and ratified by the

shareholders.

NON-

COMPLIANT 

No stockholders meeting for 2017. 

3. For removal of the external auditor, the

reasons for removal or change are

disclosed to the regulators and the public

through the company website and

required disclosures.

NON-

COMPLIANT 

The appointment and removal of External 

Auditor is beyond the control of the 

company being a GOCC, COA is the 

statutory auditor. 

Supplement to Recommendation 9.1 

1. Company has a policy of rotating the lead

audit partner every five years.

NON-

COMPLIANT 

The appointment and removal of External 

Auditor is beyond the control of the 

company being a GOCC, COA is the 

statutory auditor. 
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Recommendation 9.2 

1. Audit Committee Charter includes the

Audit Committee’s responsibility on:

i. assessing the integrity and

independence of external auditors;

ii. exercising effective oversight to

review and monitor the external

auditor’s independence and

objectivity; and

iii. exercising effective oversight to

review and monitor the

effectiveness of the audit process,

taking into consideration relevant

Philippine professional and

regulatory requirements.

COMPLIANT http://www.pncc.ph/LINKS/PDFs/Aud

it%20Committee%20Charter.pdf 

2. Audit Committee Charter contains the

Committee’s responsibility on reviewing

and monitoring the external auditor’s

suitability and effectiveness on an annual

basis.

COMPLIANT http://www.pncc.ph/LINKS/PDFs/Aud

it%20Committee%20Charter.pdf 

Supplement to Recommendations 9.2 

1. Audit Committee ensures that the external

auditor is credible, competent and has the

ability to understand complex related

party transactions, its counterparties, and

valuations of such transactions.

COMPLIANT http://www.pncc.ph/LINKS/PDFs/Aud

it%20Committee%20Charter.pdf 

2. Audit Committee ensures that the external

auditor has adequate quality control

procedures.

COMPLIANT http://www.pncc.ph/LINKS/PDFs/Aud

it%20Committee%20Charter.pdf 
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Recommendation 9.3 

1. Company discloses the nature of non-

audit services performed by its external

auditor in the Annual Report to deal with

the potential conflict of interest.

NON-

COMPLIANT 

The Company has not submitted the 2017 

Annual Report due to unavailability of the 

2017 Audited Financial Statements 

2. Audit Committee stays alert for any

potential conflict of interest situations,

given the guidelines or policies on non-

audit services, which could be viewed as

impairing the external auditor’s objectivity.

COMPLIANT http://www.pncc.ph/LINKS/PDFs/Aud

it%20Committee%20Charter.pdf 

Supplement to Recommendation 9.3 

1. Fees paid for non-audit services do not

outweigh the fees paid for audit services.

COMPLIANT No fees paid for non-audit services 

Additional Recommendation to Principle 9 

1. Company’s external auditor is duly

accredited by the SEC under Group A

category.

COMPLIANT The company is GOCC thus the 

statutory Auditor is COA. 

2. Company’s external auditor agreed to be

subjected to the SEC Oversight Assurance

Review (SOAR) Inspection Program

conducted by the SEC’s Office of the

General Accountant (OGA).
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Principle 10: The company should ensure that the material and reportable non-financial and sustainability issues are disclosed. 

Recommendation 10.1 

1. Board has a clear and focused policy on

the disclosure of non-financial information,

with emphasis on the management of

economic, environmental, social and

governance (EESG) issues of its business,

which underpin sustainability.

NON-

COMPLIANT 

Drafting of Disclosure Policies is a work in 

progress 

2. Company adopts a globally recognized

standard/framework in reporting

sustainability and non-financial issues.

NON-

COMPLIANT 

The Company is yet to adopt  a globally 

recognized standard/framework in 

reporting sustainability and non-financial 

issues. 

Principle 11: The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant information. This 

channel is crucial for informed decision-making by investors, stakeholders and other interested users. 

Recommendation 11.1 

1. Company has media and analysts’

briefings as channels of communication to

ensure the timely and accurate

dissemination of public, material and

relevant information to its shareholders

and other investors.

COMPLIANT Page 19 OF FOI MANUAL 

http://www.pncc.ph/LINKS/PDFs/PN

CC%20FOI%20Manual.pdf 

Supplemental to Principle 11 

1. Company has a website disclosing up-to-

date information on the following:

COMPLIANT www.pncc.ph 

a. Financial statements/reports (latest

quarterly)
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b. Materials provided in briefings to

analysts and media

c. Downloadable annual report

d. Notice of ASM and/or SSM

e. Minutes of ASM and/or SSM

f. Company’s Articles of Incorporation

and By-Laws

Additional Recommendation to Principle 11 

1. Company complies with SEC-prescribed

website template.

COMPLIANT www.pncc.ph 

Internal Control System and Risk Management Framework 

Principle 12: To ensure the integrity, transparency and proper governance in the conduct of its affairs, the company should have a strong and 

effective internal control system and enterprise risk management framework. 

Recommendation 12.1 

1. Company has an adequate and effective

internal control system in the conduct of its

business.

NON-

COMPLIANT 

http://www.pncc.ph/LINKS/PDFs/Aud

it%20Committee%20Charter.pdf 

2. Company has an adequate and effective

enterprise risk management framework in

the conduct of its business.

NON-

COMPLIANT 

Drafting of  enterprise risk management 

framework is a work in progress 
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Supplement to Recommendations 12.1 

1. Company has a formal comprehensive

enterprise-wide compliance program

covering compliance with laws and

relevant regulations that is annually

reviewed. The program includes

appropriate training and awareness

initiatives to facilitate understanding,

acceptance and compliance with the

said issuances.

NON-

COMPLIANT 

No comprehensive enterprise-wide 

compliance program in place. 

Optional: Recommendation 12.1 

1. Company has a governance process on IT

issues including disruption, cyber security,

and disaster recovery, to ensure that all

key risks are identified, managed and

reported to the board.

NON-

COMPLIANT 

Crafting of Governance Process on IT 

issues is a work in progress 

Recommendation 12.2 

1. Company has in place an independent

internal audit function that provides an

independent and objective assurance,

and consulting services designed to add

value and improve the company’s

operations.

COMPLIANT Internal Audit is in-house. 

Recommendation 12.3 

1. Company has a qualified Chief Audit

Executive (CAE) appointed by the Board.

COMPLIANT The Company has appointed Atty. 

Francisco Domingo Pascua Salazar 

as Internal Auditor, being the sole 

personnel in the Internal audit 

Department, he acts as CAE. 

2. CAE oversees and is responsible for the

internal audit activity of the organization,

including that portion that is outsourced to

a third party service provider.
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3. In case of a fully outsourced internal audit

activity, a qualified independent

executive or senior management

personnel is assigned the responsibility for

managing the fully outsourced internal

audit activity.

NON-

COMPLIANT 

Not applicable 

Recommendation 12.4 

1. Company has a separate risk

management function to identify, assess

and monitor key risk exposures.

NON-

COMPLIANT 

No separate risk management function 

had been set up by the company.  The 

Board Audit Committee identifies, assesses 

and monitors key risk exposures. 

Supplement to Recommendation 12.4 

1. Company seeks external technical

support in risk management when such

competence is not available internally.

NON-

COMPLIANT 

No separate risk management function 

had been set up by the company.  The 

Board Audit Committee identifies, assesses 

and monitors key risk exposures. 

Recommendation 12.5 

1. In managing the company’s Risk

Management System, the company has a

Chief Risk Officer (CRO), who is the

ultimate champion of Enterprise Risk

Management (ERM).

NON-

COMPLIANT 

The Company has no CRO. 

2. CRO has adequate authority, stature,

resources and support to fulfill his/her

responsibilities.

Additional Recommendation to Principle 12 

1. Company’s Chief Executive Officer and

Chief Audit Executive attest in writing, at

least annually, that a sound internal audit,

control and compliance system is in place

and working effectively.

NON-

COMPLIANT 
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Cultivating a Synergic Relationship with Shareholders 

Principle 13: The company should treat all shareholders fairly and equitably, and also recognize, protect and facilitate the exercise of their rights. 

Recommendation 13.1 

1. Board ensures that basic shareholder rights

are disclosed in the Manual on Corporate

Governance.

COMPLIANT Article 8 of Revise Manual on 

Corporate Governance 

http://www.pncc.ph/LINKS/PDFs/AM

ENDED%20REVISED%20MANUAL%20O

N%20CORPORATE%20GOVERNANCE

%20MANUAL%202017.pdf 

2. Board ensures that basic shareholder rights

are disclosed on the company’s website.

COMPLIANT http://www.pncc.ph/cg_company_

policies.htm 

Supplement to Recommendation 13.1 

1. Company’s common share has one vote

for one share.

COMPLIANT Section 4.05 of Amended By-Laws 

http://www.pncc.ph/LINKS/PDFs/PN

CC%20By-Laws.pdf 

2. Board ensures that all shareholders of the

same class are treated equally with

respect to voting rights, subscription rights

and transfer rights.

COMPLIANT Page 7-9 of Amended Articles of 

Incorporation 

http://www.pncc.ph/LINKS/PDFs/Am

ended%20Articles%20of%20Incorpora

tion%2021November2016.pdf 

3. Board has an effective, secure, and

efficient voting system.

COMPLIANT http://www.pncc.ph/cg_company_

policies.htm 

4. Board has an effective shareholder voting

mechanisms such as supermajority or

“majority of minority” requirements to

protect minority shareholders against

actions of controlling shareholders.

COMPLIANT Section 4.05 of Amended By-Laws 

http://www.pncc.ph/LINKS/PDFs/PN

CC%20By-Laws.pdf 

http://www.pncc.ph/cg_company_policies.htm
http://www.pncc.ph/cg_company_policies.htm
http://www.pncc.ph/LINKS/PDFs/PNCC%20By-Laws.pdf
http://www.pncc.ph/LINKS/PDFs/PNCC%20By-Laws.pdf
http://www.pncc.ph/LINKS/PDFs/PNCC%20By-Laws.pdf
http://www.pncc.ph/LINKS/PDFs/PNCC%20By-Laws.pdf
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5. Board allows shareholders to call a special

shareholders’ meeting and submit a

proposal for consideration or agenda item

at the AGM or special meeting.

COMPLIANT Section 4.02 of Amended By-Laws 

http://www.pncc.ph/LINKS/PDFs/PN

CC%20By-Laws.pdf 

6. Board clearly articulates and enforces

policies with respect to treatment of

minority shareholders.

COMPLIANT http://www.pncc.ph/cg_company_

policies.htm 

7. Company has a transparent and specific

dividend policy.

COMPLIANT http://www.pncc.ph/cg_company_

policies.htm 

Optional: Recommendation 13.1 

1. Company appoints an independent party

to count and/or validate the votes at the

Annual Shareholders’ Meeting.

COMPLIANT COA being the statutory auditor of 

the company is appointed as 

independent party to count and/or 

validate the votes at the ASM. 

Recommendation 13.2 

1. Board encourages active shareholder

participation by sending the Notice of

Annual and Special Shareholders’

Meeting with sufficient and relevant

information at least 28 days before the

meeting.

NON-

COMPLIANT 

No ASM was held in 2017 

http://www.pncc.ph/LINKS/PDFs/PNCC%20By-Laws.pdf
http://www.pncc.ph/LINKS/PDFs/PNCC%20By-Laws.pdf
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Supplemental to Recommendation 13.2 

1. Company’s Notice of Annual

Stockholders’ Meeting contains the

following information:

NON-

COMPLIANT 

No ASM was held in 2017 

a. The profiles of directors (i.e., age,

academic qualifications, date of first

appointment, experience, and

directorships in other listed companies)

b. Auditors seeking appointment/re-

appointment

c. Proxy documents

Optional: Recommendation 13.2 

1. Company provides rationale for the

agenda items for the annual stockholders

meeting

NON-

COMPLIANT 

No ASM was held in 2017 

Recommendation 13.3 

1. Board encourages active shareholder

participation by making the result of the

votes taken during the most recent

Annual or Special Shareholders’ Meeting

publicly available the next working day.

COMPLIANT http://www.pncc.ph/LINKS/PDFs/201

6%2010October%2020%2017-

C%20Result%20of%20Stockholders%2

0Meeting.pdf 

2. Minutes of the Annual and Special

Shareholders’ Meetings were available on

the company website within five business

days from the end of the meeting.

COMPLIANT http://www.pncc.ph/LINKS/PDFs/201

6%2010October%2020%2017-

C%20Result%20of%20Stockholders%2

0Meeting.pdf 

Supplement to Recommendation 13.3 



SEC Form – I-ACGR * Updated 21Dec2017 

Page 37 of 42 

1. Board ensures the attendance of the

external auditor and other relevant

individuals to answer shareholders

questions during the ASM and SSM.

NON-

COMPLIANT 

No ASM was held in 2017 

Recommendation 13.4 

1. Board makes available, at the option of a

shareholder, an alternative dispute

mechanism to resolve intra-corporate

disputes in an amicable and effective

manner.

COMPLIANT http://www.pncc.ph/cg_company_

policies.htm 

2. The alternative dispute mechanism is

included in the company’s Manual on

Corporate Governance.

COMPLIANT Provide link/reference to where it is 

found in the Manual on Corporate 

Governance 

Recommendation 13.5 

1. Board establishes an Investor Relations

Office (IRO) to ensure constant

engagement with its shareholders.

COMPLIANT http://www.pncc.ph/ir_investor_relati

ons_program.htm 

2. IRO is present at every shareholder’s

meeting.

NON-

COMPLIANT 

No ASM held in 2017 

Supplemental Recommendations to Principle 13 

1. Board avoids anti-takeover measures or

similar devices that may entrench

ineffective management or the existing

controlling shareholder group

NON-

COMPLIANT 

Crafting of Procedure on Anti-takeover 

measures or similar devices is a work in 

progress 

2. Company has at least thirty percent (30%)

public float to increase liquidity in the

market.

NON-

COMPLIANT 

http://www.pncc.ph/LINKS/PDFs/Public%2

0Ownership%202017%204Q.pdf 

As of December 31, 2017 

Total number of Shares owned by public is 

22,902,177 or 13.12% 

http://www.pncc.ph/LINKS/PDFs/Public%20Ownership%202017%204Q.pdf
http://www.pncc.ph/LINKS/PDFs/Public%20Ownership%202017%204Q.pdf
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Optional: Principle 13 

1. Company has policies and practices to

encourage shareholders to engage with

the company beyond the Annual

Stockholders’ Meeting

NON-

COMPLIANT 

Crafting of  policies and practices to 

encourage shareholders to engage with 

the company beyond the Annual 

Stockholders’ Meeting is a work in progress 

2. Company practices secure electronic

voting in absentia at the Annual

Shareholders’ Meeting.

NON-

COMPLIANT 

Crafting of  Company practices secure 

electronic voting in absentia at the 

Annual Shareholders’ Meeting is a work in 

progress 

Duties to Stakeholders 

Principle 14: The rights of stakeholders established by law, by contractual relations and through voluntary commitments must be respected. Where 

stakeholders’ rights and/or interests are at stake, stakeholders should have the opportunity to obtain prompt effective redress for the violation of 

their rights. 

Recommendation 14.1 

1. Board identifies the company’s various

stakeholders and promotes cooperation

between them and the company in

creating wealth, growth and sustainability.

NON-

COMPLIANT 

Crafting of  policies and programs for its 

stakeholders is a work in progress 

Recommendation 14.2 

1. Board establishes clear policies and

programs to provide a mechanism on the

fair treatment and protection of

stakeholders.

NON-

COMPLIANT 

Crafting of  policies and programs to 

provide a mechanism on the fair 

treatment and protection of stakeholders 

is a work in progress 

Recommendation 14.3 

1. Board adopts a transparent framework

and process that allow stakeholders to

communicate with the company and to

obtain redress for the violation of their

rights.

COMPLIANT http://www.pncc.ph/contact_us.htm 
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Supplement to Recommendation 14.3 

1. Company establishes an alternative

dispute resolution system so that conflicts

and differences with key stakeholders is

settled in a fair and expeditious manner.

NON-

COMPLIANT 

Crafting of alternative dispute resolution 

system so that conflicts and differences 

with key stakeholders is  a work in progress 

Additional Recommendations to Principle 14 

1. Company does not seek any exemption

from the application of a law, rule or

regulation especially when it refers to a

corporate governance issue. If an

exemption was sought, the company

discloses the reason for such action, as

well as presents the specific steps being

taken to finally comply with the applicable

law, rule or regulation.

NON-

COMPLIANT 

Nothing to report 

2. Company respects intellectual property

rights.

NON-

COMPLIANT 

On-going review of licenses on software 

deployed in the company  

Optional: Principle 14 

1. Company discloses its policies and

practices that address customers’ welfare

NON-

COMPLIANT 

policies, programs and practices that 

address customers’ welfare is a work in 

progress 

2. Company discloses its policies and

practices that address supplier/contractor

selection procedures

COMPLIANT See attached procedure and policy 

(Annex “D”) 
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Principle 15: A mechanism for employee participation should be developed to create a symbiotic environment, realize the company’s goals and 

participate in its corporate governance processes. 

Recommendation 15.1 

1. Board establishes policies, programs and

procedures that encourage employees to

actively participate in the realization of the

company’s goals and in its governance.

NON-

COMPLIANT 

Crafting of  policies, programs and 

procedures that encourage employees to 

actively participate in the realization of 

the company’s goals and in its 

governance is a work in progress 

Supplement to Recommendation 15.1 

1. Company has a reward/compensation

policy that accounts for the performance

of the company beyond short-term

financial measures.

NON-

COMPLIANT 

No reward/compensation policy is in 

place. 

2. Company has policies and practices on

health, safety and welfare of its

employees.

COMPLIANT http://www.pncc.ph/cg_company_

policies.htm 

3. Company has policies and practices on

training and development of its

employees.

NON-

COMPLIANT 

4. Crafting of policies and practices on

training and development of its

employees is a work in progress

Recommendation 15.2 

1. Board sets the tone and makes a stand

against corrupt practices by adopting an

anti-corruption policy and program in its

Code of Conduct.

COMPLIANT http://www.pncc.ph/cg_cced.htm 

2. Board disseminates the policy and

program to employees across the

organization through trainings to embed

them in the company’s culture.

COMPLIANT Policies and program were discussed 

during orientation program of newly-

hired employees.  It is posted in the 

company website for ready access 

of all employees. 

Supplement to Recommendation 15.2 
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1. Company has clear and stringent policies

and procedures on curbing and penalizing

employee involvement in offering, paying

and receiving bribes.

COMPLIANT http://www.pncc.ph/cg_cced.htm 

Recommendation 15.3 

1. Board establishes a suitable framework for

whistleblowing that allows employees to

freely communicate their concerns about

illegal or unethical practices, without fear

of retaliation

COMPLIANT http://www.pncc.ph/contact_us.htm 

2. Board establishes a suitable framework for

whistleblowing that allows employees to

have direct access to an independent

member of the Board or a unit created to

handle whistleblowing concerns.

NON-

COMPLIANT 

Enhancement on policy and procedures 

on whistle blowing is a work in progress 

3. Board supervises and ensures the

enforcement of the whistleblowing

framework.

NON-

COMPLIANT 

Enhancement on policy and procedures 

on whistle blowing is a work in progress 

Principle 16: The company should be socially responsible in all its dealings with the communities where it operates. It should ensure that its 

interactions serve its environment and stakeholders in a positive and progressive manner that is fully supportive of its comprehensive and balanced 

development. 

Recommendation 16.1 

1. Company recognizes and places

importance on the interdependence

between business and society, and

promotes a mutually beneficial

relationship that allows the company to

grow its business, while contributing to the

advancement of the society where it

operates.

NON-

COMPLIANT 

Since the suspension of operations of 

PNCC Foundation, Inc., the Corporate 

Social Responsibility arm of PNCC and 

responsible for addressing the CSR of the 

corporation, community involvement and 

environmental-related programs have 

been put on hold. However, PNCC has 

maintained corporate social responsibility 

initiatives, although not in the level 

previously undertaken. 
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Optional: Principle 16  

1. Company ensures that its value chain is

environmentally friendly or is consistent

with promoting sustainable development

NON-

COMPLIANT 

Crafting of Corporate Social Responsibility 

Policy is a work in progress to include the 

promotion of sustainable development 

and positive interaction with communities 

2. Company exerts effort to interact positively

with the communities in which it operates
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ASSET/ PROPERTY DISPOSAL PROCEDUR 

1.0 INPUT Receipt of Asset/ Property for disposal 

Identification, monitoring, appraisal, bidding, 
awarding of bid and documentation of asset/ 

ro e for dis osal. 

2.0 OUTPUT Fully aCCQunted disposable asset I property 

3.0 PUPORSE 
To control and systematically dispose of company assets I properties according to optimum return 
principles. 

4.0 SCOPE 
All disposable assets, materials, goods and items no longer needed by the company. 

5.0 DEFINITION OF TERMS 
5.1 Asset / Properties for Disposal - company assets / properties for disposal could be classified as 

follows: 
5.1.1 Unserviceable property that can no longer be repaired or reconditiohed; 
5.1.2 Serviceable property whose maintenance and repair costs more than outweighs the benefits 

and services that will be derived from its continued use; 
5.1.3 Serviceable property that has become obsolete or outmoded because of change of 

technology; 
5.1.4 Serviceable property that has become unserviceable due to change in unit's function or 

mandate; and 
5.1.5 Unused supplies, materials and spare parts that were procured in excess of requirements, has 

become dangerous to use because of long storage or use of which is determined to be 
hazardous. 

5.2 List of Disposable Assets (LOA) - summary list of disposable assets determined by Property 
Custodian/Warehouseman, direct user or TFAD. 

5.3 TFAD - Task Force Asset Disposal, the unit tasked to handle the disposition of company 
assets/properties and other materials/items determined to be of no longer use to the company. 

6.0 REFERENCES 
6.1 Quality Manual 
6.2 Warehousing Procedure 
6.3 Purchasing Procedure 
6.4 Contracts Formulation and Review Procedure 
6.5 Records Control Procedure 

ISO-M-01 
COM-P-01 
MMD-P-01
ISO-P-08
HRA-P-01

PNCC Form ISO-03 Rev 05/08 
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ASSET/ PROPERTY DISPOSAL PROCEDUR 

7.0 PROCEDURE FLOWCHART 

RESPONSIBLE ACTIVITY REFERENCE 

Concerned Units 
Identifies assets/propiirties for disposal Memo, 

Warehouse Staff, GSD 
Refer to Note 8. 1 Property Return Slip 

Head, SMD Head 

I 
Task Force Asset 

Verifies / inspects assets for disposal List of Disposable Assets 
Disposal (TFAD)

Transfers ttems to needy untts, where Warehousing Procedure 
Member 

required 
Refer to Note 8.2 

I 
TFAD Member I 

Appraises assets / properties Purchasing Procedure 
Contracted Appraiser 

Refer to Note 8.3 

I 
l'FAOMember 

Prepares/revises report for approval LID, Invitation to Bid 

Refer to Note 8.4 i--

TFAD Chairman 
President & CEO 

Approved? NO 

YES 
TFAD Member/s, Audit I Invitation to Bid, Bid 
Controllers hip Form, Specific Bidding 
Representative, Cashier, Bids assets/properties Rules, Abstract of Bids, 
CONPMO Refer to Note 8.5 
Representative, 
Prospective Bidders 

I 
TFAD Chairman Contracts Formulation 
President & CEO Awards assets to winning bidder/s and Review Procedure, 
Corporate Legal Division Refer to Note 8.6 Notice of Award, Deed of· 

Sale-or Contract of Sale 

I 
Winning Bidder, Authority to Withdraw, 
Controllership/Audit Withdraws tile bidded assets/properties Gatepass, Warehousing 
Representative, TFAD Refer to note 8. 7 Procedure 
member 

I 
TFAD member 

Files report and other documents Records Control 

Refer lo Note 8.8 Procedure 

I 

( end ) 

PNCC Form IS0-03 Rev 05/08 
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8.1 Identification of Assets / Properties for Disposal 
8.1.1 Concerned units/departments shall identify, determine and prepare a list of Disposable 

Assets (LDA). 
8.1.1.1 Concerned units/departm ents shall submit the LOA and the a.ssets for disposal to 

Warehouse. 
NOTES: 
1. A copy of LDA shall also be submitted to TFAD.
2. In other cases. assets/properties that cannot be accommodated by Warehouse

shall remain wj\h the concerned units provided that it will be labelled with "FOR
DISPOSAL' and segregate from other assets being used.

8.1. 1.2 Warehouse Clerk :;hall verify the assets/properties for disposal against the LDA. 
8.1.1.2.1 He/she shall prepare Property Return Slip PNCC Form COM-16 Rev

05/08. Refer to Appendix 1. 
8.1.2 GSD/SMD Head s.hall prepare a summary of all assets for disposal under their care. 

8.1.2.1 The LOA, which contains the following information, shall be submitted to TFAD: 
a. Properly Description;
b. Quantity and unit;
c. Condition of property;
d. Acquisition cost and book value, if any;

e. Estimated Value; and
f. Remarks and other information

8.1.2 .. 2 A copy of the summary of all assets for disposal shall be gi'Jen to Corporate 
Controllership Division (CCD). 

8.1.3 CCO personnel shall furnish to TFAO the book vaiue/s of the disposable assets/properties, 

8.2 Conduct of Site visit/ Inspection of assets for disposal 
8.2.1 TFAD Staff shall prepare a consolidated List of Items for Disposal (LID) PNCC Form MMD-11

Rev 05108 upon receipt of the LDAs from the respective units. Refer to Appendix 2. 
8.2.2 TFAD staff/CCO representative shall conduct site inspection to ascertain the actual condition 

of the assets. 
8.2.2.1 TFAD staff shall submit Inspection report and coordinate with operating 

units/subsidiaries on availability of disposable items. 
8.2.3 TFAD Chairman shall conduct a study and initiate plans and programs to ensure an efficient 

and effective scheme of asset disposal. 
8.2.4 TFAD chairman shall update/inform the President and CEO on the TFAD's approved plans 

and programs on asset disposal. 

8.3 Appraisal of Asset for Disposal 
8.3.1 The services of two (2) outsourced appraisers shall be acquired through bidding. Refer to 

Purchasing Procedure MMD-P-01 for processing of Contract of Appraiser. 
8.3.2 As supported by TFAD"s resolution, TFAD staff shall schedule the appraisal of asset for 

disposal. 
8.3. 3 Contracted Appraiser together with TFAD staff shall conduct appraisal and ocular inspection 

of the assets for disposal and shall submit the determined appraised/minimum value of each 
property. 

8.3.4 TFAD Staff shall evaluate the appraised value of assets submitted by Contracted Appraisers. 
8.3.4.1 Compares the appraised value against the book value of assets. 
8.3.4.2 Determines Indicative price of each property for disposal. 

Note: Indicative price may be the appraised value or book value, which ever is 
higher. 

8.3.5 TFAO Staff shall update the LID indicating the appraised value of Contracted Appraisers and 
submit LID to TFAD Chairman for approval. 

PNCC Form 1SO-03 Rev 05/08 



,. 

. 
• 

-

• 

Paae No. 5 of 16 Al!!!!, �'\ PHILIPPINE NATIONAL Document Number MMD-P-02 
rJV PNCC 

CONSTRUCTION CORPORATION Revision Number o I MASTEH 
-� �e;•;�,�-�----�

ASSET/ PROPERTY DISPOSAL PROCEDUR _;/ 

8.3.6 TFAD Chairman shall endorse the LID to President and CEO for approval. 

8.4 Prepares/revises report for approval 
8.4.1 TFAD Staff shall prepare an Invitation to Bid (1TB) based on approved LID and submit to 

TFAD chairman for approval. 
NOTE : In case of non-approval of LID, a revised LID must be submitted for approval prior 

preparation of 1TB. 
8.4.2 TFAD Staff shall publish the approved 1TB to a national newspaper of general circulation for 

two (2) consecutive issues (refer to Appendix 3). Processing of publication shall be in 
accordance with Purchasing Procedure MMD-P-01. .. 
8.4.2.1 1TB shall include the following: 

a. Date, Time and place of bidding;
b. Sufficient descriptive information of the item/s I lots for bidding lncluding

specificafions where necessary; and
c. General information on bidding requirements such as accomplishment of bid

tender, bid bonds, payments and claims, among others.
8.4.2.2 Distribution of approved 1TB as follows: 

a. Publisher;
b. Prospective Bidder;
c. Office of the President and CEO;
d. Corporate Legal Division; and
e. TFAD copy.

8.4.3 TFAD Staff shall prepare Bid Form PNCC Form MMD-12 Rev 05/08 based on approved 1TB 
and LID. Refer to Appendix 4. 

8.5 Bidding of Assets for Disposal 
8.5.1 TFAD Chairm.an shall schedule pre-bidding conference to prospective !Meiers to clarify / 

discuss relevant matters affecting the scheduled bidding, if necessary. 
8.5.1.1 During pre-bidding conference, TFAO Staff shall take note of important matters 

discussed and submit minutes to TFAD Chairman. 
8.5.1.2 Receives and keeps all dooument/s submitted by the prospective·biddel"S. 
8.5.1.3 Requires prospective bidders to pay to the cashier the cost of bid form. 
8.5.1.4 Arranges a schedule of inspection of assets for bidding. 

8.5.2 Prospective Bidders shall secure Bid Form, Bid Acknowledgement PNCC Form MMD-13 Rev

05108 and Specific Bidding Rules upon payment of Bid Form. Refer to Appendix 5 and 6. 
8.5.2.1 Accomplishes the official Bid Forms and Bid Acknowledgement and put it on a sealed 

envelop together with the acknowledgement receipt for the required bid deposit. 
8.5.2.2 Drops it on the official designated drop box on or before the last day of submission of 

bids. 
8.5.3 TFAO members, Audit and/or Controllership Representatives shall canvass the bids under 

the supeNision of PMO and/or COA Representative in the presence of Bidders. Canvassing 
of bids shall be in accordance with Specific Bidding Rules. 

8.5.4 TFAD member shall tabulate the bids using Abstract of Bids PNCC Form MMD-14 Rev

05108. Refer to Appendix 7. 
8.5.5 A/B shall be checked, reviewed and signed by PMO/COA/Audit/.Controllership 

Representatives and TFAD Chairman. 
8.5.6 TFAD chairman shall announce/declare the qualified highest/winning bidder/s. 

8.6 Awarding of Bidded Assets 
8.6.1 TFAD staff shall prepare Notice of Award PNCC Form MMD-15 Rev 05/08 based on 

approved A/B. Refer to Appendix 8. 
8.6.1.1 Notice of award shall be distributed as follows: 

a. Winning Bidder;

PNCC Form ISO-03 Rev 05/08 
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b. Legal Division;
c. HRAD-GSD;
d. Corporate Controllership Division; and
e. TFAD

8.6.2 TFAD staff shall draft Deed of Sale or Contract of Sale of Disposable Assets / Materials in 
favor of the qualified winning bidder and submits the same to Corporate Legal Division for 
review / comments. Refer to Appendix 9. 

8.6.3 Legal Division shall finalize the contract/agreement and endorse to TFAD Chainnan for 
signature upon completion of legal requirements for execution of said contract. 

8.6.4 Contracting parties 'together with two witnesses shall sign the contract/agreement and 
notarize it prior submission to TFAD. 

8.6.5 TFAD chairman shall endorse the contract to President and CEO for approval. 
8.6.6 Approval and signed contract shall be distributed as follows: 

a. Legal Division;
b. Office of the President;
c. Winning Bidder; c111d
d. TFAD copy

8.7 Withdrawal of Bidded Asset/s 
8. 7. 1 Winning Bidder shall present the official Receipt issued by Cashier and a copy of

contract/agreement to TFAD Staff as proof that the bidded asset was settled/paid. 
8.7.2 TFAD chairman shall issue the Authority to Withdraw PNCC Form MMD-16 Rev 05/08. Refer 

to Appendix 10. 
8. 7 .3 Concerned units/departments shall prepare Gate Pass to facilitate the withdrawal of asset. 

Gate Pass shall be approved by GSD/HRAD Head or SMD/TMD Head. 
8.7.4 TFAD Staff shall distribute the AW to the following: 

a. Winning Bidder;
b. Unit/Dept. where the awarded assets are located;
c. Corporate Controllership Division;
d. HRAD-GSD; and
c. TFAD file.

8.7.5 Winning Bidder shall present the Gate Pass to Guard on Duty/TFAD Representative/ Audit / 
Controllership on the agreed schedule of Asset Withdrawal. 

8. 7 .6 Audit / Controllership Representative I HRAD-GSD Property Custodian shall observe / 
witness the actual withdrawal of assets. 
a. Ascertains whether the quantity, unit of measure, and description of assets for withdrawal

are observed / followed in the process; and
b. Signs and approves Withdrawal Receipt.

8.7.7 TFAD Staff shall file documents relating to asset disposal process in accordance with 
Records Control Procedure HRA-P-01. 

PNCC Form 1S0-03 Rev 05/08 
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APPENDIX 1 

SAMPLE FORM - PROPERTY RETURN SLIP 

Pffn..lPPINE NA UONALCONST[(liCTION COltl'OMTJO!I 
General Sen1ce, Depa.ttouot 

PROPERTY R.ETURN SLIP 

ACCOUNTABLE PERSO.'l : 

OFFICEIOROIJP,!:ll\llSION 

EMPI.OYEE NO, 

ITE�tNO, PARTICULARS 

I hereby aclmowltdgc the receipt of !:he ,bovc itel'J'\($), 

NOTEDll\'; 

08'e 

REMARKS 

Ptoperey Oflkcr!Ctutodlan 

PNCC Form COM-16 Rev 05108 

. 

fr-JON$ 

'b lri_�ia&e-Of/91 b; Ibo-Property pmPffl7 lobtdiM�u!ol�: 
�l•Oflioc:r 
,tri4i.,(4ialfil,e� 
-· 

11'tl��N11r11bn, Seri.t 
151 indiou,d in lttlt;_� 

PNCC Form 1S0-03 Rev 05/08 
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SAMPLE FORM - LIST OF ITEMS FOR DISPOSAL 

BATCH LIST OF ITEMS FOR DISPOSAL 

ill >' 

-•-� No. M>ko&t6'-'

TOT.Ill 

PNCC Form 1SO-03 Rev 05/08 
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SAMPLE INVITATION TO BID 

, B41 TI-!URSDAY
pmE 12, roos 

s�� 

CLAS�IFY�
4

n� . . Y�-= ,.A�- , � .............. ,.,-.......................................... 

' 

I HlJNYO 12, 2008 

-

•·••·······--··· .... ·�········-""�---··· .. , ..... • .... 1 ............. ., •• , .......... , ....................... ,_,,.,, •• .,,. ....... , 

. 

• ,.,,,.,anont 
---

IIIVITATICIN TO IID 

�-··-=if� rw:� . .,1n: . -= �----· ·--
:·��-:=:::coz..l . -·== •. 

. . """ .......·1 . I' a
= !&JI.ii

1♦, = . 

,�.-,,,, ... -...-�'::'.:r-= ......r-.":r-==:t:;;:: ':ti: ._..,.......,,.':?,. 

��--:==-� . . ff:,°t-".: _,._l ....... �r:r!.. c:\tC41 .. 

5'n-:.:.
""

:-·:--� • - ll:i=-...i::·i.se:r -:r..-'"'t........ --. 
=.;,:-:;:;,::z•Cl'T.::�:-:��..::,.-::��-=� 
�=��-=c=u::• 

=��=�5.=� _.... ...... _

IH�·S'i•J:1 Ill 

INmotl� ��i� ll>W 1lij@ 

�-
• .....,...�TOJIO 

fte���cf:�':l ����-----.,, .. �Jc.... #11;1 __ ,w,.,. �..J-c!:� .......... °' 
..... ffl • _,_..,..e., 
a--- . .,..�..., ,�- ............... � 
1.-•· .• ..,_,,..,_.,."" 
l- -.r,,woe.. ' ·-----� ,,_!II ___ -��� , ... _ ....... �"-·-- -��� -- ,....,c.w..� .,._,.,...,,.._"""'.,_1, .. "":2 

�II:. -.r:::=.t.·,::..:, = ��-.......,.� 
·�bt;.,..@'"S=;,-;:c �!;-. �:!;Tr!·,. .. ��-=--�
��MS¥-� ........ -=�::,;:::,,::,,_.... �ae:t-i�!;.�� 
= 

_l .... �,;••t 
.'tlw�-111«• .. .,. .... '\I 

......,........,,�t1Aot:=:;"1•• 
tll,fW,W1'(1�

t
�

e.
;;:.

r.
\. -...... ·--·""""" ,.J 

....... 

. 
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APPENDIX4 
SAMPLE BID FORM 

BID FORM 

BatthNo .

'.,. .. ,,,·.,.-: 

Make/Model 

TOTAL 

C91'1lrol No Bf· -

-' ·-,

IOhO\ •-h"'

PNCC Fom, MMD,12 R.,05/08 

PNCC Form-1S0-03 Rev 05/08 
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MASTER 
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ASSET/ PROPERTY DISPOSAL PROCEDUR�""'::, 

APPENDIXS 
SAMPLE FOR.M - BID ACKNOWLEDGMENT 

Co111rol No. TF AD-46-_BF 
- l'BU.IPPIN&NATIONALCONSTRUCTION CORPORATION

BID.l;>ER'S ACKNOWLEDGMENT 

I/We have carefully read the accompanying Specific Biddin� Rules (SBR), for scrap/junk/used/surph.is assets thai will govern tht bidding for the above a.ssets hereby acknowledge that my/our bi.d Cor the above assw islare submitted under the above conditions. VWe funhel agree to abide by and comply with PNCCIPMO/COA's decision on tho bid tliat I/We htteby submit. 
COMPA>''IY NAME: 
REPRESENTATIVE: 
SIGNATURE: 
ADDRESS· 

TELEPHONE NO-.: 
OA TE StJBMJTTEO: 

BIO DEPOSIT: 
TOTAL BID AMOUNT; 
TOT AL .BID AMO\)NTlN WOR.DS: 

NOTE: 
l� day of submission of bids on or before 10:00 A.M., 25 June 2008 where it wiU be OpeQCd and tabulated shonly thereafier In the preseoc:e of the bldde,s at J>NCC Complex, EDSA corner Reliance Str�. Mancialuyong City . 

. 

PNCC Form 1$0-03 Rev 05/08 
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APPEND.IX8 
SAMPLE REPORT - SPECIFIC BIDDING RULES 

• Philippine National Construction Corporation 
'"k �O{U-Af� Oieposal 

Spedfie Bidding ftuies. 
{FOt Be:teh No. •11 

SPECIFIC BIDDING RULES 

• P8eP.o.1tAT01tvt�P1.W:rt.2H� 

A, THE S8Rl8f': 
Fo< ,llrpo$t$ ot th9 $Chtduf«I bl«ji(lo, PNCC fla.s·come oui wi!h ll'iS SpeClfie Biddil"O 
RIM$ (SS.R), toge(nw w:IU'I t"- Bid ·Fotm (BF) lllllehed 11\«elO, Yoflich ptO'-�i� 
bicldets a,e lftvlt.O to procure am r.milie,ito lh�u whl\, The SSR cont.alns the 
Me!. .th,t,! SIi.aii be ®:lefYl!d in !tie OONl001 o:I lht tl!Octlng, th• awt!rd OI tllt $.ollf Ol 
diJpcl�e 4SMI for b,:::k;lng l.-0 11\o mo:M QU81ified bk!dec', al\d 1ne COM:b,1s!et1 o( tr1e ,.-;e 
itnd nn,sft, of posse:won ihereor. Tht 8,F, on tiit oc11er Mncl. � SU'o't u u:;.e officie! 
erurr or tile pro$pt<',(ivfl tikSde; Imo ""' bkldltlg, p,ocess, and :stlaa t:iN, 11,e ti,ic,� 
kltfl!lty <1/ld OQlUc\llaff " wtS ti flls edvlowledgrncmt ih.ftt he fully llndersloridS � 
bil'id!l hltl'l�dl to tho rul6S (>OY'Mlil!O 1"Kr bidding to Ile �Clt(I. Tile BF i6 an ol'f!Ciet· 
ls:w1rt0t of P�C- � c:.anolll thtttfore be dUl)lle8t6d or �ced w'ilhout itS e011sl'tl1 
ln""11:ll'\O 

•• B!Q!:IT IQ M!fi.b:Q �BRIBF: 
PNCC rtHM5 tti• f9ll to emend !Ile S8RIBF fOt- any MMO!'I wh.atr.oevcr priOt iq lht 

- ..SubtnrssiO(l OI tlids.. Tc> enwte that he MIi �·Jnfarme,d 0, lflY Ch9�f'$ -�O. !he p· 
prospectwe blddc1 eh11!1 be wlll ad-A:$eo to ,-gl8.te, his inleitt!t "llliln tl'i!I Task fore11 • 
A$$ff 0($�111 (A.tin. of Ml'$. YOfa(lda C. Mortel) �()(C 1'111nd. l.a$1 ml!Wlt •m.ndm� 
If deetn;e(J neceSSll(y by PtiCC, Sl\o!I �•Post+s:" .it \tie tiddiog hall neat lhe :::teSIQl\ated 
dlop box bel� lh!! .sdled\Md bi44Jrci date. 

Ft,,'CC likewlse "4'9$8M me (!Qlll 1(1 iMmc:tui:e Mnflld!rlei'l�rifie-1ioo, Of'I Int, SBR al 
an,; time pn(II lo lb!! bilfdlog Will p,optr nobli�K!I'\ 10 •··�ic1patlng l:li:llllll'J, No fred for sate am�odmari Wll be madll one.it e,::rt.&11 bkk&lg comm.nc.es. 

s•lilled-� 
C, Bl�I :w ae�s.:1 a11:if8;;�112 rf�rs RI offleial 

PNCC (t#JVe$ th, l)ttfogMlve to ce}ect tiny (It au �. so �Iv• M'I fo-,r1afll'y. to &cc:ect posil&d ,n en 
31.tCfl bid� e,s may be eonsi!leretf m� ;Klvanliloec,>Js' 10 itS tnl�rest. fo CIII otr a cr.toino NCC st1an no1 
priOi to �tlllrl&:e ot bids, Wld lO C$II lot a l'lflw bic:klln;i Vf'l(l•r 11m-.n090/lld01Uon.1!} t)iddino_, 
QOIICMiQIU,. <WI 8'coounl Of trty l'ea$0n -t\lltwfYff, 

io6tlr stia!I be 
0. �LlPeB�!Q� Qf e!i!Q&.QA k tc1ulvtk!llt to 

Tn• C�Slon ·on Atla.l (COJ,liPrt,.,at.igar,oi; Mcl{IIIQIH1'18Ji omce- (PMO� Shii!I be ,ceitifie,ct_ bank 
t1otme<1 or lhe �dk'.IQ anti they may s.tl\CI 111eir (e9(8$!1'11M1'1M a1 1heir option. 10 wttned th¢ Ofd"" OI tbt concJuc.1 or 11\it bklcfmg process. bNCC. PNCC 

E. e2l;;·lilrtl2�s:i QQtiF���l 
bmpiy with Ille 

WtM.18\'ar Memed <.OnVeniMI or t1eussw:,. P� �y, .t Its own W'ISl¥'1C.. SCl!edc.M nsidl!ll'c:ed 
and-cooovel pre,biOcflng confen!n:,i tcr �,rooses of diSClffli�c:f.llri.fyl119 ;iny m11l�., 

00A. ot the bld rel� to or tf(e<:tlng th•;ldleduled bidding. Notffitd otdden v.tio ta!I 10 attend aa� 
COOlec'enttS Shall be J)t:t'SCflM!:, atcoun1�, rOf tl!iel( Ct,off\ ftil� to so- llt(encl 

F. Qf!l:l:;lo\L, Ql.!!,�jF!�ATIQC:I� bid fQ(m {8F) 
PfiCC Wll l'IOI. be hekJ an�tte kx ;my � ciatlt.celioo�111"8tion ctJ tlM!Se sale. To be 
SBRIBF wllietl mily be g;v� lo the oi.dl:let by 811Y e,n� or eQl!nl the1eor, unless so ·n th(t Portion$ 
stated in wl'iti(lg �11(1 �M,li:I by '11e He.ecs. Task Fo,c• • A$$et 01:gpostl (TF-P.;D) "The :offlnwtmeni to �, assumes 1ne rts.\ or mlsinterpm■uol'4 Of ITll�nn.,uoo 1.6kkl frOft'I 11na�ii,{.1.G b rejttcl 1he bid 
!Ollref!S, 

,�,, I OfG JI ()tlty iteept 
�-Or Iha bid 
b'1 ovllfQMI)' 

••• ::U.1:Wc'llli�ti QF �-Q ANQ 812 :t!:l;;eQ§!l; The tlldu., .shatl su't::tnll Ui,a dofy 
ll-CCOm,plslle(I• bid IOM'I (BF), Melos.e(S In :t $1taiJtd fl!V•lope with the m:atki� 
"810 FOR ntE. PNCC JUNKAJSEO EQUIPMENT/SCRAP MATE'RlALS .. BATCH 
NO. 4$� and coul'ltfl:�l'!ed by l,fle t)idd,e,r on tilt fl,1p tht!reof. togelher_ wlth itie 
8«01Ttp&;'ly!ng bl� d*Sit be'fo� tl\e blddlrio twne. The sealed bkl form (BF) shall 
be <if:(IO�e,d by Che bidder in 6 drop box lnte-:r.<led f¢t such PU!'pOH wnlo the bid 

1',,ie< ?l.'f(. 

PNCC Form 1SO-03 Rev 05/08 
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SAMPLE FORM - ABSTRACT OF BIDS 

• 
PHIUPP1N£ MTIONAL 
CO�UCTION CORPOPATIOM 
rit,S(,OICCE•A$$fTOi'Sl"OS4t. 

FORAWI\.RD(W/DISC) 

V ARIOIJS SCRAJ'/J\INK EQUIPMENT 
◄6th BATCH 

IIIIIUMdtomt. 

1.A.1$ DIIWdle�tlOlllcn.CPU,t1n.•ec....11111 
tAII ..... lllb�-Sf'lcl9 
UP Aia-.i PWlltt' 
1AN .. ,............. ◄SpcsJ 
t.Ut IMC! ttm O'Pldx. 12t pc 
• 

1.8.tt gy,175 WTI Ult CW 114TJIIHlAJll1 ,-UII 
UJI SMU 
t.lUJ SV,AS1 MITII, UII Clif KtfTJl!lll .. 1 fW ll'61i.JN 
u.,. SMn IIITL UII eiw·mrJUHt,.Ul!I PW INI .m 
U.H su1, Mrrl.�V CWlllltWllNJ1' PWll'Gf-Mt 
1,UI Jl4II llrrt. uN Aft ca, l0JO'l'ZM7Jl1 PW Ullfl.M 
1.1..tl t'W-AtS llifl.UN.W c•1 Pl' Pliill!111£.1U 
1.UI ff417 wm. UII An lG)WUJ.1 - PWIJJJ ... 
u.- SW.- NOl.t .. MIY �LG)t,rZUNN PWUlUtl
1.8,11 sv.51' ""1,UltD-4:Ml,CWilmt IWITUl2

t.LH ff6tS 
, ...... twat 

• 

• 

Utl C 1 CUDMHlltl�t11CtL\'OMIUiltl 
UU CM42. ttA.U 
UI) Cll.Mi tll1l4P1STM! 

. ··-· 

1 .,.. .. • 

it.11 tM• lHtlU>..3t8118 MPIN• 
u.u er.tu Tf"R(X U,311 lll lllP JIM 
.. --
t.Ut Dl.ffi tlVZIJAlClUttJl,UCY V:,-

11 e£•£aArta Hf 
l 0,tl tP-tU IUTO OHltOIT t5I Zito 1-511lWl11U.1it 
'�a.et flMst tTMlfOltDTPCAt t11w1• ltPW 
t .. XU; ti.le« 

lot 
lot 
"' 

1 •nil 

1 t1l'lll 

••• 

••• 

••• 

... 

... 

unil 
,nit
••• 

••• 

unh 
1 ••• 

.. , 
.. , 

1 ... 

••• Oa&,000.00 
••• la& .00 

., �· t:M,001.00 

, imt1 to 
1 .mt J2 

UM lilf.tSt lll'UPAYtTAUIIIMt:E.t•ucu. ll DJU7NIINltll 1 111'1111 ?38 
Pl[UINICMLUA 

2.,.tl _,, HltllUHllt,.11) •• ro•tH»tSt 1 unl 12$000.00 
2.U:2 ....,, Ult6U!Oll lll.t1,. » lO•t t1,tfll 1 ... 225008.0G 
• fWtonl MlUIL� 

u,e, ....... RATOD 1.UCAI. S1U1S 1Gll 1.IA-1l1 1 ••• 21<1.000,00 

' Sl�tflWCll 
U.11 .... � rDIUI r• SI PAHEIIElll lUOllt.)MN 1 wnlt '6 AG 

- • 

Utl .....,, ISIIZU.W.CX21WS.�'4 UJV.ffl 1 ••• '" .00 

lOlM. 

3 

3 

11 :oo K 

10 U0.000.00 
• ST/JIJIJ.00 

• 218.000.00 
• 21UOO.OO
9 223,000.00 
• ..........

• 20<,000.00
• 323,,oa.27 SANAGUSTIN 

• %70.,00,00 SANAGUSTIN 

4 z,e,,oo.oo SIHAGUSTIN 

• 3T.I 

7 L ! 

1 

, ... 
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02 July 2008 
Tf Al)-!,10A·1+5--08L(8"lch ◄6) 

3CN TRAl>lN.G-

t 014 Sunrise Si... Tambo, 
Parai'laq<ie City. 

APPENDIX& 
SAMPLE FORM - NOTICE OF AWARD 

NOTJCEOF AWARD 

Auention M.R. .JOSUE 0. NUVAL

Dear Mr. NuvaL 

After the l'Val.uation of the Biddir,g for Variou$ Junk Eguip!)l�t1�p Matciial� under 
Batch N_9A6, e,ondu,ct� tast lS Ju"" 20,0&, \'ijO are pleased fo iruorm xou thnt yourb1d fur 
,he ir.ern(s) descri�ed below has bee,, .accepted. Accordingly, we hereby award to -you the 
following item(sl subject, tot 

tO.A.01 OT-<121 Dump Trvcl<, It 
10,AJ)t Dl� O\lmp TNd<•h­

TOTAL AMOUNT 

We thank you for )'Wr lnter�t ii� our-asset disposal program aod kx>k forw'ard lo ffllip� 
wi1h y,ou 3gin ID oui; Jl.m,ro biddins �ivi1i,cs 

TE.RMS ANO CONDITIO 

l. That yo.u shall �•Y �
receipt hereof, the am
itefrl:.!i awan:1-ed to yot1.

l. Ul)Oll receipt of �our·
aUowiog y<>u 10 start
eompleteil within tl\i'
Withdraw"

Very ttuly l"'•"• 

M)\, Tllli:lt£S",T. OEI\ENSOR 

PrcJidtnt and GEO 

MR.JOSUE 0. NUVAL 

PNCC Form ISO-03 Rev 05/08 



.. 

. 

• 

• PHILIPPINE NATIONAL 
CONSTRUCTION CORPORATION 

Pa eNo. 15of16 
Document Number MMD-P--02
Revision Number 0

Document Title: 

ASSET I PROPERTY DISPOSAL PROCEOUR 

APPENDIX 9 
SAMPLE CONTRACT - DEED OF SALE 

D££0 OP SA.l.£ 

Thi� 0££0 OF·SAL6 � into dli.s _ dly ilf ___ 200& M �)� 
c&y.b:,lllllllwlvtttn 

f'UUJ1'b"i£ NATIO.NAL- �TIUICflON CQktOkA'f'ION 
(PNCQ, l p'«lillf.cii� 1Qf.1iml lw:t c:otpotat.\i:.n du!:,, a11� ,iJ'III 
cxiuirql, unckf- mi! by �IM' uf' Ille lr,n ol 1)lc kt9Ublic ()( 11!,. 
91tilf� •ilb _p� offiu �f'ffl. .at P!',IC( (;�n� $()5� 
coo.u Rdiim« St.. �lu� Oi!y, Mctrn Mt:W, �t,:,n-�da 
by� �"dtlll -.ild Cf.O, M�. '1'11£Rf.SA 'F. DEFf.J'($0R, �nlillct 
uFffi\1(1 10 a, !be-.. 5 El.U:.R"'; 

3(:'N TJV,t>�C. I <Ol'l'IP3!1)' d!Jly �ieid � t!nl� W1de1 illlOd by 
�ir1t1t1�1�llr,•lufW lle;iob.l,ic oflhe �"'�h ... 11ddtt'� u 
IOIC Slii111Uf' Sl, 'rambo., h.rafttqJe Ci1y, ttp,clicmcd itt lh!t A.o1 II)' 
JOSUE O. NU\'AL, hcrdM!\cr rt<enwd 10.u1ht"l\t!v'lJr ': 

w1·�cssm1 T1•t; 

WU tllltAS, SSUJU!,. l:f 1ho owfld' 1,1(·v.nc,11,. jU,ll. equij.'fflmtln.,ftriala r.'ll.lft par>_i.wlwty 
des«ibod ll'follOM': 

WIit.RE� irl ,1c,pn.11,:e 10 SES,Lf;R$1.t c-Q'..111' lO � 11!.,a, Above-daml,od fa:lll(t), \he. 

BOYF.R d:a)ill6f, lid l:f embodied in biJ,Off:d W B"(Y d.tttd lS June lQOII, • �o( 

-..itleh lih;f�o Uw:\icd """"t, '"'A."' 11\0 tnldtUimegnil JIii" bcre:1t. 

WH..EREAS. In tht ti.d&i'I, kkl· on lS J:.mti 200fl, BUVF,.ll', Olfof 1<1 8vy v.&J 
&t-cnnlned.k1 be-thomo,t '4v�t1ndu:�1blcl>id f'l:l'iClbia P(� !(Jb111il1«t. 

WH£RU,S, pu;>Ulnl lhH:ffil, -SEU.ER Wl1ffi • Nc.ticie ol A.,._11rd 411!ocJ Ql Joly ZOOS, • 
Oo:IJl)'crwhidtl U �m llll.J.Chod as.At1an "D" and m.1111: 1tO l1tt�.ll 9Jf11�)t 

WHF!ft.b� il l5 ll!IW �.uyta. �••e l#f � .:,rSal41 ',l,11id1 ft!l'ltJOdks c)w. r,gllli 
..S o�lig111ion, uf tht pini6 hcftto u tct ronh � 

n!i,c,J, 11111 iiftlw lOI.II 
'OIJS·A:NO, 1'H.R.££ 

ei):( ia le!I otw!nct. 
iE.S,T.IU.,N:SfER$alld 

1«i�t ,,n Ill) i\S-IS-
.......,.., 

lir hu 11ttptclt"d. Ult'. 
. and 111:rwx •HJ� 

111 •ltlre f18awl tht 

i6d ilemh), hlddtn <n 

e•·e-, t<I \O'\ihdrtlw 1:he 
... "f. the 81JVf.lt, 

• of l'ESOS: J'tV•: 
fbr � dq .ar Jd')' 
• ch, St.'1.1..�·, 

PNCC Form 1S0-03 Rev 05/08 



.. 

. 

' 

• PHILIPPINE NATIONAL 
CONSTRUCTION CORPORATION 

Pa e No. 16 of 16 

Document Number MMD-P-02

Revision Number 0 

Oocumenl rnle: 
ASSET / PROPERTY DISPOSAL PROCEDUR 

APPENDIX 10 
SAMPLE FORM -AUTHORITY TO WITHDRAW 

02July2008 
TF'-QWl'W-l<l,!-081.(&icl) •� 

3C!'i''fRADINC 
10'14Sunrisc $1., Tambo. 
P..-.J\aq\lc City. 

S•bj..,, 

O<orMr.Nuval: 

MR. JCJS.UE O. NIJVAL 

AUTHORITY TO wrrHDRAW 

This 5e:r,vcs a,s y.0Ura1.uhority to whb;.tr-aw the J\11lk .equipm.c,.n lndfor s.erap m..iltrial.:1 inott 
speci.fu:ally deSC:l'ibc:d below! 

unit 111,155,00 
1-0:A.'02 OT-438 Ou,np Tn,c:k, fsml. lMKlnL , unit 171,155.00 

TOTM.� 342,310.00 

Withdrawal df lhe jUOk eq"IJ4pment/serap materiaJs 'lhal.l be. in aecoolancc with t.h .c 1e11,m 
Qd 9onditjol1.$ in th� Notie.c of Award �1d/orJ:>«d/ConLrnct QfSak,. 

May we fcn:.t.ind lbat you .a.re givt.o tbitt)' �} world� d•� unon re«ipt hc:roor LO 
�n1np�te tt,i, Wi•hdraw;,J or 1he altove i�(s). A 1bn• •�••Ollo� ,nay 11< i(Uri� upon 
request. ,ubj«:t howe.,;,r 10 BpJl<oi•al by !'NCC. l'NCC may Ullpo$,. • penalty �f l'SQ0,00 
for cvc,y day or dfley 11., provid<d for in·lbo-Ooed/Conua\lc of Sale. 

Pleil:$¢· �oordine:t� with the concet:Md Hct1cl o.r our Opc:rntma Group, TFAL> fo.r )'Our 
,<>i,hdrawol scb<!Me. 

YObANDA C. MORT�L 
Head. l'ask FoJCe-Asscl [)isws,t 

/·. No<ire of A,wa,d 
i. OJ/kki/ 8eteTp1., 0.11.#, _________ _

«: Hee.,J-TFttD, Corp. A"d;,. Cwp. ContrQ/krsMv. /i'//,. 
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