COVER SHEET

[3]olol3fo[ [ [ [T 1]

S.E.C. Registration Number
[(PI[HIT[L[1[P[P[I[N[E] [NJA[T[IJOINJA[L] [ [ [ [ [ [ [ [ [ [ |
[C[OIN[S[T[RJUJC[T[I[O[N[] [Cc[O[R[PJO[RJA[TI[I[O[N] [ [ [ | [ |
[([flo[rimle[r[1[y] [C[O[N[S|T|RJUJC|T[I[O[N] [A[N[D] [ [ [ |
LD |
P |

[E[V[E[L|O[P[M|E[N[T] [C[O[R[P|O[R[A[T[I[O[N] [O[F[ [T]HIE
[HlvfcfrfelpfoiNJElIS)[ [ [ | [ [ [ [ [ [ [ [ [ [T [ [ |
(Company’s Full Name)
[PIN[clc] [c]o[m[P[L]EIX] [K[M[ [1]5] [E[A[S[T] [S[E[R[V][I]|C]
[E] [RI[OJA[D[] [BJI[CJUJT]A[N] [P]A[R[A[NJAJQJUJE[] [C[I[T[Y] |
(Business Address: No. Street City / Town / Province)
| MARIANO JESUS S. AVIERA | | 846-2906 |
Contact Person Company Telephone Number
[1]2] [3]1] | IACGR | 013] [ it ]
Month Day FORM TYPE Month Day
Fiscal Year Annual Meeting
L 1 [ [ [ [ ]
Secondary License Type, If Applicable
Dept. Requiring this Doc. | Amended Articles Number / Section |

| | | |

Total No. of Stockholders Domestic Foreign

To be accomplished by SEC Personnel Concerned

File Number LCU

Document ID Cashier

STAMPS




Exchange o
Commission

ot 1t *»i K s

ﬁ Securitios ana

SEC FORM - [-ACGR

INTEGRATED ANNUAL CORPORATE GOVERNANC !

Eor the fiscal year ended 31 December 2017

SEC tdentification Number 30939. BIR Tax Identification No. 330-058-000

Exact name of issuer as specified in its charter Philippine National Construction G ,
L anm-ehilmm 6. (SEC USC Only) I l

Province, Country or other jurisdiction of Industry Classification Code:
incorporation or organization

. PNCC Complex KM 15 East Service Road. Bicutan, Parafague City. 1700
Address of principal office Postal Code
. (02) 846-3045

Issuer's telephone number, including area code

. N/A
Former name, former address, and former fiscal year, if changed since last report.



INTEGRATED ANNUAL CORPORATE GOVERNANCE REPORT
COMPLIANT/ ADDITIONAL INFORMATION EXPLANATION

IN[O]NE

COMPLIANT
The Board’'s Governance Responsibilities
Principle 1: The company should be headed by a competent, working board to foster the long- term success of the corporation, and to sustain its
competitiveness and profitability in a manner consistent with its corporate objectives and the long- term best interests of its shareholders and other
stakeholders.

Recommendation 1.1

1. Board is composed of directors with COMPLIANT http://www.pncc.ph/home_our_com
collective working knowledge, experience pany_BOD.htm
or expertise that is relevant to the
company's industry/sector. http://www.pncc.ph/LINKS/PDFs/Crit
2. Board has an appropriate mix of COMPLIANT eria%20for%20Nomination,%20Electio
competence and expertise. n,%20Reelection%20and%20Disqualifi

3. Directors remain qualified for their positions | COMPLIANT cation%200f%20Directors.pdf
individually and collectively to enable
them to fulfill their roles and responsibilities
and respond to the needs of the
organization.

Recommendation 1.2

1. Board is composed of a majority of hon- COMPLIANT http://www.pncc.ph/LINKS/PDFs/CO
executive directors. MPOSITION%200F%20THE%20BOARD.
pdf
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Recommendation 1.3 \

1. Company provides in its Board Charter COMPLIANT Article 5.1.c of Manual on Corporate | Board Charteris a work in progress.
and Manual on Corporate Governance a Governance
policy on training of directors.
http://www.pncc.ph/LINKS/PDFs/AM
ENDED%20REVISED%20MANUAL%200
N%20CORPORATE%20GOVERNANCE
%20MANUAL%202017.pdf
2. Company has an orientation program for COMPLIANT Article 5.1.1.8, 5.2.c.5 of Manual on
first time directors. Corporate Governance
http://www.pncc.ph/LINKS/PDFs/AM
ENDED%20REVISED%20MANUAL%200
N%20CORPORATE%20GOVERNANCE
%20MANUAL%202017.pdf
3. Company has relevant annual continuing NON- Article 5.2.c.5 of Manual on Annual Continuing training for some
training for all directors. COMPLIANT Corporate Governance Directors for the year 2017 only because

http://www.pncc.ph/LINKS/PDFs/AM
ENDED%20REVISED%20MANUAL%200
N%20CORPORATE%20GOVERNANCE

some incumbent directors were only
appointed in 2017. The required
continuing governance training of
directors will be held on May 30, 2018.

%20MANUAL%202017.pdf
Recommendation 1.4 \

1. Board has a policy on board diversity.

COMPLIANT

Article 5.1.d of Manual on Corporate
Governance

http://www.pncc.ph/LINKS/PDFs/AM
ENDED%20REVISED%20MANUAL%200
N%20CORPORATE%20GOVERNANCE
%20MANUAL%202017.pdf

Gender composition of the Board
can be viewed at
http://www.pncc.ph/LINKS/PDFs/CO
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MPOSITION%200F%20THE%20BOARD.
pdf

Optional: Recommendation 1.4 \

1. Company has a policy on and discloses COMPLIANT Article 5.1.d of Manual on Corporate

measurable objectives for implementing its Governance
board diversity and reports on progress in
achieving its objectives. http://www.pncc.ph/LINKS/PDFs/AM

ENDED%20REVISED%20MANUAL%200
N%20CORPORATE%20GOVERNANCE
%20MANUAL%202017.pdf

Recommendation 1.5 \

1. Board is assisted by a Corporate Secretary. | COMPLIANT http://www.pncc.ph/cg_seal.ntm#C
orpSec

http://www.pncc.ph/LINKS/PDFs/201
7%2011November%2023%20Apointm
ent%200f%20Mr.%20Mariano%20Jesus
%20Averia.pdf

2. Corporate Secretary is a separate COMPLIANT PNCC's Corporate Secretary is Atty.

individual from the Compliance Officer. Mariano Jesus S. Averia while the
Compliance Officer is Atty. Rey
Nathaniel C. Ifurung

Refer to appointment of Compliance
Officer
http://www.pncc.ph/LINKS/PDFs/201
8%2003March%2013%20Appointment
%200f%20Compliance%200fficer-
Rey%20Nathaniel%20Ifurung.pdf
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3. Corporate Secretary is not a member of COMPLIANT Refer to composition of the Board
the Board of Directors. http://www.pncc.ph/LINKS/PDFs/CO
MPOSITION%200F%20THE%20BOARD.
pdf
4. Corporate Secretary attends training/s on COMPLIANT Atty. Averia attended the corporate

1

1

corporate governance.

. Corporate Secretary distributes materials
for board meetings at least five business

. Board is assisted by a Compliance Officer.

NON-
COMPLIANT

COMPLIANT

governance training in February

http://www.pncc.ph/cg_seal. htm#A
ccess

http://www.pncc.ph/LINKS/PDFs/201
8%2003March%2013%20Appointment
%200f%20Compliance%200fficer-
Rey%20Nathaniel%20Ifurung.pdf

2018, certificate not yet provided.
Optional: Recommendation 1.5 \
days before scheduled meeting.
Recommendation 1.6 \

Compliance Officer has a rank of Senior
Vice President or an equivalent position
with adequate stature and authority in the
corporation.

COMPLIANT

http://www.pncc.ph/home _our com

pany MANCOM.htm

Article 5.1.f of Manual on Corporate
Governance details the duties and
functions

http://www.pncc.ph/LINKS/PDFs/AM
ENDED%20REVISED%20MANUAL%200
N%20CORPORATE%20GOVERNANCE
%20MANUAL%202017.pdf

Compliance Officer is not a member of
the board.

COMPLIANT

Refer to composition of the Board
http://www.pncc.ph/LINKS/PDFs/CO
MPOSITION%200F%20THE%20BOARD.

pdf
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4

1

. Compliance Officer attends training/s on
corporate governance.

. Directors act on a fully informed basis, in
good faith, with due diligence and care,
and in the best interest of the company.

1. Board oversees the development, review
and approval of the company’s business
objectives and strategy.

2. Board oversees and monitors the

implementation of the company’s business
objectives and strategy.

COMPLIANT

COMPLIANT

COMPLIANT

See attached Certificate of
Participation in Corporate
Governance Orientation Program for
GOCCs (Annex “A")

Refer to composition of the Board
http://www.pncc.ph/LINKS/PDFs/201
7%20Accomplishment%200f%20Direc

tors.pdf

The Board through its PAN
(Performance Negotiation
Agreement) Committee oversees the
development, review and approval
of the company’s business objectives
and strategy as required by the
Governance Commission on
Government-Owned and Controlled
Corporation (GCG). See attached
Summary of Agreements. (Annex
“B") Negotiation meeting with the
Technical Working Group of the GCG
is on-going.

Principle 2: The fiduciary roles, responsibilities and accountabilities of the Board as provided under the law, the company’s articles and by-laws, and
other legal pronouncements and guidelines should be clearly made known to all directors as well as to stockholders and other stakeholders.

Recommendation 2.1

Recommendation 2.2

Supplement to Recommendation 2.2

performance and is attuned to the

1. Board has a clearly defined and updated | COMPLIANT http://www.pncc.ph/home_our_com
vision, mission and core values. pany_mission.htm

2. Board has a strategy execution process NON- Work in progress
that facilitates effective management COMPLIANT
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company's business environment, and
culture.

Recommendation 2.3 \

1. Board is headed by a competent and
qualified Chairperson.

COMPLIANT

Refer to Chairman Herculano C. Co,
Jr.’sresume.
http://www.pncc.ph/LINKS/PDFs/Her
culano%20C.%20C0,%20Jr..pdf

Recommendation 2.4

1. Board ensures and adopts an effective NON- Since the incumbent directors are
succession planning program for directors, | COMPLIANT appointed by the President of the
key officers and management. Philippines, they are bound by the
provisions of E.O. 24.
There is no succession planning program
for key officers
2. Board adopts a policy on the retirement NON- Key officers retire at age of 65 years old.

for directors and key officers. COMPLIANT
Recommendation 2.5 \

1. Board aligns the remuneration of key NON- Since PNCC is under the supervision of the
officers and board members with long- COMPLIANT GCG, the Board and the Management is
term interests of the company. still studying the implication/effect of E.O

36, series of 2017 with regards the

2. Board adopts a policy specifying the NON- remuneration of its officers. While the
relationship between remuneration and COMPLIANT directors are bound by the provisions of
performance. E.O. 24.

3. Directors do not participate in discussions COMPLIANT Since the incumbent directors are

or deliberations involving his/her own
remuneration.

appointed by the President of the
Philippines, they are bound by the
provisions of E.O. 24.

Optional: Recommendation 2.5 \

1. Board approves the remuneration of senior

executives.

NON-
COMPLIANT
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Company has measurable standards to
align the performance-based
remuneration of the executive directors
and senior executives with long-term
interest, such as claw back provision and
deferred bonuses.

Board has a formal and transparent board
nomination and election policy.

Board nomination and election policy is
disclosed in the company's Manual on
Corporate Governance.

Board nomination and election policy
includes how the company accepted
nominations from minority shareholders.

Board nomination and election policy
includes how the board shortlists
candidates.

Board nomination and election policy
includes an assessment of the
effectiveness of the Board’s processes in
the nomination, election or replacement
of a director.

NON-
COMPLIANT

NON-
COMPLIANT

Since PNCC is under the supervision of the
GCG, the Board and the Management is
still studying the implication/effect of E.O
36, series of 2017 with regards the
remuneration of its officers. While the
directors are bound by the provisions of
E.O. 24.

Recommendation 2.6

1.

Work in progress

Board has a process for identifying the
quality of directors that is aligned with the
strategic direction of the company.

NON-
COMPLIANT

Work in progress

SEC Form — I-ACGR * Updated 21Dec2017
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Optional: Recommendation to 2.6

1. Company uses professional search firms or | NON- Nomination and Election Policy/charter is
other external sources of candidates (such | COMPLIANT a work in progress
as director databases set up by director or
shareholder bodies) when searching for
candidates to the board of directors.

Recommendation 2.7 \

1. Board has overall responsibility in ensuring COMPLIANT Company'’s policies and procedures
that there is a group-wide policy and for review approval or ratification,
system governing related party monitoring and recording of RPT
transactions (RPTs) and other unusual or between among its parent, joint
infrequently occurring transactions. ventures, subsidiaries, associates,

2. RPT policy includes appropriate review affiliates, etc. is detailed in Related
and approval of material RPTs, which Party Transactions
guarantee fairness and transparency of http://www.pncc.ph/cg_company_
the transactions. policies.htm

3. RPT policy encompasses all entities within
the group, taking into account their size,
structure, risk profile and complexity of

operations.
1. Board clearly defines the threshold for NON- Enhancement of Related Party
disclosure and approval of RPTs and COMPLIANT Transaction Policy is a work in progress

categorizes such transactions according
to those that are considered de minimis or
transactions that need not be reported or
announced, those that need to be
disclosed, and those that need prior
shareholder approval. The aggregate
amount of RPTs within any twelve (12)
month period should be considered for
purposes of applying the thresholds for
disclosure and approval.

SEC Form — I-ACGR * Updated 21Dec2017
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2. Board establishes a voting system whereby
a majority of non-related party
shareholders approve specific types of
related party transactions during
shareholders’ meetings.

Recommendation 2.8

1. Board is primarily responsible for approving | COMPLIANT Section 6.01 of PNCC's By-Laws
the selection of Management led by the http://www.pncc.ph/LINKS/PDFs/PN
Chief Executive Officer (CEO) and the CC%20By-Laws.pdf
heads of the other control functions (Chief
Risk Officer, Chief Compliance Officer and
Chief Audit Executive).

2. Board is primarily responsible for assessing NON- Assessment Tool for the performance of
the performance of Management led by COMPLIANT Management and Directors is a work in
the Chief Executive Officer (CEO) and the progress

heads of the other control functions (Chief
Risk Officer, Chief Compliance Officer and
Chief Audit Executive).

1. Board establishes an effective NON- . Assessment Tool for the performance of
performance management framework COMPLIANT Management and Directors is a work in
that ensures that Management’s progress

performance is at par with the standards
set by the Board and Senior Management.

2. Board establishes an effective
performance management framework
that ensures that personnel’s performance
is at par with the standards set by the
Board and Senior Management.

Recommendation 2.10 |
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LINKS/PDFs/Audit Committee
Charter.pdf

1. Board oversees that an appropriate COMPLIANT http://www.pncc.ph/
internal control system is in place. LINKS/PDFs/Audit Committee
Charter.pdf
2. The internal control system includes a NON- Enhancement of Internal control system is
mechanism for monitoring and managing | COMPLIANT a work in progress to include the
potential conflict of interest of the mechanism for monitoring and managing
Management, members and shareholders. potential conflict of interest of the
Management, members and shareholders
3. Board approves the Internal Audit Charter. | COMPLIANT http://www.pncc.ph/

Recommendation 2.11 \

units/business lines and enterprise-level risk
exposures, as well as the effectiveness of
risk management strategies.

1. Board oversees that the company has in NON- Risk Management Policy is a work in
place a sound enterprise risk management | COMPLIANT progress.
(ERM) framework to effectively identify,
monitor, assess and manage key business
risks.

2. The risk management framework NON- Risk Management Policy is a work in
guides the board in identifying COMPLIANT progress.

Recommendation 2.12

directors in the performance of their
functions.

1. Board has a Board Charter that formalizes | NON- Board Charter is a work in progress,
and clearly states its roles, responsibilities COMPLIANT however, the adheres to the GCG's
and accountabilities in carrying out its
fiduciary role.

2. Board Charter serves as a guide to the
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3. Board Charter is publicly available and
posted on the company's website.

Additional Recommendation to Principle 2
1. Board has a clear insider trading policy.

Optional: Principle 2

1. Company has a policy on granting loans
to directors, either forbidding the practice
or ensuring that the transaction is
conducted at arm’s length basis and at
market rates.

NON-
COMPLIANT

NON-
COMPLIANT

Crafting of company's insider trading
policy is a work in progress

The company has no policy on granting
loans to directors, either forbidding the
practice or ensuring that the transaction is
conducted at arm’s length basis and at
market rates

2. Company discloses the types of decision
requiring board of directors’ approval.

Charter.

Recommendation 3.1

1. Board establishes board committees that
focus on specific board functions to aid in
the optimal performance of its roles and
responsibilities.

Recommendation 3.2

1. Board establishes an Audit Committee to
enhance its oversight capability over the
company's financial reporting, internal
control system, internal and external audit
processes, and compliance with
applicable laws and regulations.

COMPLIANT

COMPLIANT

Principle 3: Board committees should be set up to the extent possible to support the effective performance of the Board’s functions, particularly with
respect to audit, risk management, related party transactions, and other key corporate governance concerns, such as nomination and
remuneration. The composition, functions and responsibilities of all committees established should be contained in a publicly available Committee

http://www.pncc.ph/cg_board_com
mittees.htm

http://www.pncc.ph/cg_board_com
mittees.htm

Enhancement of Disclosure Policy is a
work in progress
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2. Audit Committee is composed of at least NON- No ASM for 2017 thus no independent
three appropriately qualified non- COMPLIANT director has been elected. Chairman of
executive directors, the majority of whom, the Audit Committee is not an
including the Chairman is independent. independent Director.

3. All the members of the committee have NON-
relevant background, knowledge, skills, COMPLIANT
and/or experience in the areas of
accounting, auditing and finance.

4. The Chairman of the Audit Committee is COMPLIANT Chairman of Audit Committee is Mr.

not the Chairman of the Board or of any
other committee.

Supplement to Recommendation 3.2 \

1. Audit Committee approves all non-audit
services conducted by the external
auditor.

COMPLIANT

Mohamad Taha A. Guinomla

http://www.pncc.ph/home_our_com
pany_BOD.htm#Guinomla

Article 5.3.b.7 of Revised Manual on
Corporate Governance

http://www.pncc.ph/LINKS/PDFs/AM
ENDED%20REVISED%20MANUAL%200
N%20CORPORATE%20GOVERNANCE
%20MANUAL%202017.pdf

2. Audit Committee conducts regular
meetings and dialogues with the external
audit team without anyone from
management present.

Optional: Recommendation 3.2 \

1. Audit Committee meet at least four times
during the year.

COMPLIANT

Provide proof that the Audit
Committee conducted regular
meetings and dialogues with the
external audit team without anyone
from management present.

http://www.pncc.ph/LINKS/PDFs/201
7 Audit Committee Attendance.pdf
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2. Audit Committee approves the COMPLIANT Article 5.3.b.12 of Revised Manual on
appointment and removal of the internal Corporate Governance
auditor.
http://www.pncc.ph/LINKS/PDFs/AM
ENDED%20REVISED%20MANUAL%200
N%20CORPORATE%20GOVERNANCE

%20MANUAL%202017.pdf
Recommendation 3.3

1. Board establishes a Corporate COMPLIANT Article 5.3.C of Revised Manual on
Governance Committee tasked to assist Corporate Governance
the Board in the performance of its
corporate governance responsibilities, http://www.pncc.ph/LINKS/PDFs/AM
including the functions that were formerly ENDED%20REVISED%20MANUAL%200
assigned to a Nomination and N%20CORPORATE%20GOVERNANCE
Remuneration Committee. %20MANUAL%202017.pdf

http://www.pncc.ph/cg_board com

mittees.htm
2. Corporate Governance Committee is NON- http://www.pncc.ph/cg_board_com | There are no independent directors.
composed of at least three members, all COMPLIANT mittees.htm
of whom should be independent directors.
3. Chairman of the Corporate Governance NON- There are no independent directors.

Committee is an independent director. COMPLIANT
1. Corporate Governance Committee meet | COMPLIANT http://www.pncc.ph/LINKS/PDFs/201
at least twice during the year. 7 Corporate Governance

Committee Attendance.pdf

Recommendation 3.4
1. Board establishes a separate Board Risk NON- No Board Risk Oversight Committee
Oversight Committee (BROC) that should COMPLIANT (BROO),
be responsible for the oversight of a
company's Enferprise Risk Management
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system to ensure its functionality and
effectiveness.

2. BROC is composed of at least three
members, the majority of whom should be
independent directors, including the
Chairman.

3. The Chairman of the BROC is not the
Chairman of the Board or of any other
committee.

4. Atleast one member of the BROC has
relevant thorough knowledge and

experience on risk and risk management.

1. Board establishes a Related Party NON- No Related Party Transactions (RPT)
Transactions (RPT) Committee, which is COMPLIANT Committee
tasked with reviewing all material related
party transactions of the company.

2. RPT Committee is composed of at least
three non-executive directors, two of
whom should be independent, including
the Chairman.

Recommendation 3.6 ‘

1. All established committees have a NON- Crafting of Committee Charter is a work in
Committee Charter stating in plain terms COMPLIANT progress
their respective purposes, memberships,
structures, operations, reporting process,
resources and other relevant information.

2. Committee Charters provide standards for
evaluating the performance of the
Committees.

3. Committee Charters were fully disclosed
on the company’s website.
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Principle 4: To show full commitment to the company, the directors should devote the time and attention necessary to properly and effectively

perform their duties and responsibilities, including sufficient time to be familiar with the corporation’s business.

1. The Directors attend and actively NON- Enhancement of relevant policies is a
participate in all meetings of the Board, COMPLIANT work in progress
Committees and shareholders in person or
through tele-/videoconferencing
conducted in accordance with the rules
and regulations of the Commission.

2. The directors review meeting materials for
all Board and Committee meetings.

3. The directors ask the necessary questions
or seek clarifications and explanations
during the Board and Committee

meetings.
1. Non-executive directors concurrently serve | NON- Enhancement of Disclosure Policies is a
in a maximum of five publicly-listed COMPLIANT work in progress
companies to ensure that they have
sufficient time to fully prepare for minutes,
challenge Management's
proposals/views, and oversee the long-

term strategy of the company.
Recommendation 4.3 \

1. The directors notify the company’s board NON- Nothing to report
before accepting a directorship in another | COMPLIANT
company.
1. Company does not have any executive COMPLIANT The President, Mario K. Espinosa
directors who serve in more than two being the sole executive director of
boards of listed companies outside of the the company is not a director of
group. listed companies outside of the
group.
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2. Company schedules board of directors’ COMPLIANT http://www.pncc.ph/cg_seal.htm
meetings before the start of the financial
year.
3. Board of directors meet at least six times COMPLIANT http://www.pncc.ph/cg_seal.htm
during the year.
4. Company requires as minimum quorum of | NON- Requires majority of directors
at least 2/3 for board decisions. COMPLIANT

Principle 5: The board should endeavor to exercise an objective and independent judgment on all corporate affairs

Recommendation 5.1

1. The Board has at least 3 independent
directors or such number as to constitute

1. The independent directors possess all the
qualifications and none of the
disqualifications to hold the positions.

1. Company has no shareholder agreements,
by-laws provisions, or other arrangements
that constrain the directors’ ability fo vote
independently.

Recommendation 5.3

1. The independent directors serve for a
cumulative term of nine years (reckoned
from 2012).

NON-
COMPLIANT

NON-
COMPLIANT

NON-
COMPLIANT

NON-
COMPLIANT

There is no independent directors

one-third of the board, whichever is higher.
Recommendation 5.2 |

There is no independent directors

Supplement to Recommendation 5.2 \

There is no independent directors

There is no independent directors
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capacity after nine years, the board
provides meritorious justification and seeks
shareholders’ approval during the annual
shareholders’ meeting.

Recommendation 5.4

2. The company bars an independent NON- There is no independent directors
director from serving in such capacity after | COMPLIANT
the term limit of nine years.

3. Inthe instance that the company retains NON- There is no independent directors
an independent director in the same COMPLIANT

Executive Officer have clearly defined
responsibilities.

Recommendation 5.5

1. If the Chairman of the Board is not an
independent director, the board
designates a lead director among the
independent directors.

Recommendation 5.6

1. Directors with material interestin a
transaction affecting the corporation
abstain from taking part in the
deliberations on the transaction.

Recommendation 5.7

1. The non-executive directors (NEDs) have
separate periodic meetings with the
external auditor and heads of the internal

COMPLIANT

COMPLIANT

COMPLIANT

1. The positions of Chairman of the Board COMPLIANT The Chairman of the Board is Mr.
and Chief Executive Officer are held by Herculano C. Co, Jr. while the
separate individuals. President and CEO is Mr. Mario K.
Espinosa.
2. The Chairman of the Board and Chief COMPLIANT http://www.pncc.ph/LINKS/PDFs/Role

s%20and%20Deliberables%200f%20C
hairman%20&%20President.pdf

No independent director has been
elected in the Board.

Nothing to report on case of material
interest in transaction affecting the
corporation by Directors

NED attended the COA Exit
Conference, the President and CEO,
the sole Executive Director in the
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audit, compliance and risk functions,
without any executive present.

Board is not present during the
meeting

2. The meetings are chaired by the lead
independent director.

Optional: Principle 5

1. None of the directors is a former CEO of
the company in the past 2 years.

Principle 6: The best measure of the Board's effectiveness is through an assessment process. The Board should regularly carry out evaluations to
appraise its performance as a body, and assess whether it possesses the right mix of backgrounds and competencies.

Recommendation 6.1

NON-
COMPLIANT

COMPLIANT

Atty. Luis F. Sison was the President
and CEO of PNCC from January 11,
2011 to January 16, 2017.

Mr. Mario K. Espinosa is the
incumbent President and CEO
having been appointed on January
16, 2017.

No independent Director has been
elected in the Board.

1. Board conducts an annual self-assessment | NON- The Board is yet to craft its own
of its performance as a whole. COMPLIANT Assessment Tool.

2. The Chairman conducts a self-assessment
of his performance.

3. The individual members conduct a self-
assessment of their performance.

4. Each committee conducts a self-
assessment of its performance.

5. Every three years, the assessments are NON- The Board is yet to craft its own
supported by an external facilitator. COMPLIANT Assessment Tool.
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Recommendation 6.2 \

1. Board hasin place a system that provides, | NON- The Board is yet to craft its own
at the minimum, criteria and process to COMPLIANT Assessment Tool.
determine the performance of the Board,
individual directors and committees.

2. The system allows for a feedback COMPLIANT http://www.pncc.ph/feedback/Cont
mechanism from the shareholders. actForm.htm

Principle 7. Members of the Board are duty-bound to apply high ethical standards, taking into account the interests of all stakeholders.

Recommendation 7.1

1. Board adopts a Code of Business Conduct | COMPLIANT http://www.pncc.ph/cg_cced.htm
and Ethics, which provide standards for
professional and ethical behavior, as well
as articulate acceptable and
unacceptable conduct and practices in
internal and external dealings of the

company.

2. The Code is properly disseminated to the COMPLIANT The Code has been disseminated to
Board, senior management and all employees during their orientation
employees. as newly hired employees, while the

Directors were given copies of
Manual on Corporate Governance
as this applies to them. Both were
uploaded in the company website
for ready access of all.

3. The Code is disclosed and made available | COMPLIANT http://www.pncc.ph/cg_cced.htm
to the public through the company
website.

1. Company has clear and stringent policies | COMPLIANT http://www.pncc.ph/cg_cced.htm
and procedures on curbing and penalizing
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company involvement in offering, paying
and receiving bribes.

Board ensures the proper and efficient
implementation and monitoring of
compliance with the Code of Business
Conduct and Ethics.

2. Board ensures the proper and efficient
implementation and monitoring of
compliance with company internal
policies.

and regulatory expectations.

Board establishes corporate disclosure
policies and procedures to ensure a
comprehensive, accurate, reliable and
timely report to shareholders and other
stakeholders that gives a fair and
complete picture of a company’s financial

Company distributes or makes available
annual and quarterly consolidated reports,
cash flow statements, and special audit
revisions. Consolidated financial
statements are published within ninety (90)
days from the end of the fiscal year, while
interim reports are published within forty-
five (45) days from the end of the reporting
period.

Recommendatlon 7.2

NON-
COMPLIANT

Disclosure and Transparency

Principle 8: The company should establish corporate disclosure policies and procedures that are practical and in accordance with best practices

Recommendatlon 8.1

NON-
COMPLIANT

condition, results and business operations.
Supplement to Recommendations 8.1

NON-
COMPLIANT

Craftlng of policy on implementation and
monitoring of compliance with the Code

of Business Conduct and Ethics is a work in
progress

Corporate Disclosure Policies is a work in
progress

The Audited Financial Statements for the
year 2017 is not available yet as of filing of
this report.
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2. Company discloses in its annual report the
principal risks associated with the identity
of the company’s confrolling shareholders;
the degree of ownership concentration;
cross-holdings among company affiliates;
and any imbalances between the
controlling shareholders’ voting power and

overall equity position in the company.

1. Company has a policy requiring all NON- The Disclosure Policies is a work in
directors to disclose/report to the COMPLIANT progress.
company any dealings in the company'’'s
shares within three business days.

2. Company has a policy requiring all officers
to disclose/report to the company any
dealings in the company’s shares within
three business days.

Supplement to Recommendation 8.2

1. Company discloses the trading of the NON- Nothing to report because the trading of
corporation’s shares by directors, officers COMPLIANT Corporation’s shares was suspended by
(or persons performing similar functions) the PSE since 2008.

and controlling shareholders. This includes
the disclosure of the company's purchase
of its shares from the market (e.g. share
buy-back program).

Recommendation 8.3
1. Board fully discloses all relevant and COMPLIANT http://www.pncc.ph/home_our_com
material information on individual board pany_BOD.htm
members to evaluate their experience
and qualifications, and assess any
potential conflicts of interest that might
affect their judgment.

SEC Form — I-ACGR * Updated 21Dec2017
Page 22 of 42



Board fully discloses all relevant and
material information on key executives to
evaluate their experience and
qualifications, and assess any potential
conflicts of interest that might affect their
judgment.

COMPLIANT

http://www.pncc.ph/home _our com

pany MANCOM.htm

http://www.pncc.ph/LINKS/PDFs/Publ
iIc%200wnership%202017%204Q.pdf

Recommendation 8.4

year.

1. Company provides a clear disclosure of its | COMPLIANT file:///C:/Users/PNCC/Downloads/Re
policies and procedure for setting Board muneration%20Policy%20and%20Stru
remuneration, including the level and mix cture%20for%20Executive%20and%20
of the same. Non.pdf

2. Company provides a clear disclosure of its | NON- The Policy and Procedure for setting
policies and procedure for setting COMPLIANT executive remuneration is a work in
executive remuneration, including the progress.
level and mix of the same.

3. Company discloses the remuneration on NON- Remuneration of the Board is disclosed in
an individual basis, including termination COMPLIANT the Annual Report. The Company has not
and retirement provisions. submitted the 2017 Annual Report due to

unavailability of the 2017 Audited
Financial Statements.

Recommendation 8.5 |

1. Company discloses its policies governing NON- Enhancement of policies governing RPT is
Related Party Transactions (RPTs) and other | COMPLIANT a work in progress
unusual or infrequently occurring
transactions in their Manual on Corporate
Governance.

2. Company discloses material or significant NON- The information on all RPTs is being
RPTs reviewed and approved during the COMPLIANT disclosed in the Annual Report, however,

Annual Report for 2017 is not yet filed due
to unavailability of the Audited Financial
Statements.
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Supplement to Recommendation 8.5

1. Company requires directors to disclose
their interests in transactions or any other
conflict of interests.

Optional : Recommendation 8.5

1. Company discloses that RPTs are
conducted in such a way to ensure that
they are fair and aft arms’ length.

Recommendation 8.6

1. Company makes a full, fair, accurate and
timely disclosure to the public of every
material fact or event that occur,
particularly on the acquisition or disposal
of significant assets, which could adversely
affect the viability or the interest of its
shareholders and other stakeholders.

NON-
COMPLIANT

NON-
COMPLIANT

COMPLIANT

http://www.pncc.ph/SEC_Filings_AR_
2017.htm

The drafting of Policy on Disclosures is a
work in progress.

The information on all RPTs is being
disclosed in the Annual Report, however,
Annual Report for 2017 is not yet filed due
to unavailability of the Audited Financial
Statements.

2. Board appoints an independent party to
evaluate the fairness of the transaction
price on the acquisition or disposal of
assets.

Supplement to Recommendation 8.6

1. Company discloses the existence,
justification and details on shareholder
agreements, voting trust agreements,
confidentiality agreements, and such
other agreements that may impact on
the control, ownership, and strategic
direction of the company.

COMPLIANT

NOT
COMPLIANT

The appointment of independent
party to evaluate the fairness of the
transaction price is being done by
bidding pursuant to Asset Disposal
Procedure.

See attached procedure. (Annex
HCH)

The information is being disclosed in the
Annual Report, however, Annual Report
for 2017 is not yet filed due to
unavailability of the Audited Financial
Statements.
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Recommendation 8.7

1. Company's corporate governance COMPLIANT http://www.pncc.ph/LINKS/PDFs/AM
policies, programs and procedures are ENDED%20REVISED%20MANUAL%200
contained in its Manual on Corporate N%20CORPORATE%20GOVERNANCE
Governance (MCG). %20MANUAL%202017.pdf

2. Company’'s MCG is submitted to the SEC
and PSE.

3. Company’'s MCG is posted on its company
website.

Supplement to Recommendation 8.7

1. Company submits to the SEC and PSE an COMPLIANT http://www.pncc.ph/LINKS/PDFs/AM

updated MCG to disclose any changes in ENDED%20REVISED%20MANUAL%200
its corporate governance practices. N%20CORPORATE%20GOVERNANCE
%20MANUAL%202017.pdf
1. Does the company’s Annual Report NON- The Company has not submitted the 2017
disclose the following information: COMPLIANT Annual Report due to unavailability of the

2017 Audited Financial Statements.

a. Corporate Objectives

b. Financial performance indicators

c. Non-financial performance indicators

d. Dividend Policy

SEC Form — I-ACGR * Updated 21Dec2017
Page 25 of 42



e. Biographical details (at least age,
academic qualifications, date of first
appointment, relevant experience,
and other directorships in listed
companies) of all directors

f. Attendance details of each director in
all directors meetings held during the
year

g. Total remuneration of each member of
the board of directors

The Annual Report contains a statement
confirming the company'’s full compliance
with the Code of Corporate Governance
and where there is non-compliance,
identifies and explains reason for each
such issue.

The Annual Report/Annual CG Report
discloses that the board of directors
conducted a review of the company's
material controls (including operational,
financial and compliance controls) and
risk management systems.

The Annual Report/Annual CG Report
contains a statement from the board of
directors or Audit Committee commenting
on the adequacy of the company's
internal controls/risk management systems.

The company discloses in the Annual
Report the key risks to which the company
is materially exposed to (i.e. financial,
operational including IT, environmental,
social,economic).

NON-
COMPLIANT

The Company has not submitted the 2017
Annual Report due to unavailability of the
2017 Audited Financial Statements.

SEC Form — I-ACGR * Updated 21Dec2017

Page 26 of 42




Recommendation 9.1

Principle 9: The company should establish standards for the appropriate selection of an external auditor, and exercise effective oversight of the
same to strengthen the external auditor’s independence and enhance audit quality.

1

disclosed to the regulators and the public
through the company website and
required disclosures.

. Company has a policy of rotating the lead
audit partner every five years.

NON-
COMPLIANT

1. Audit Committee has a robust process for COMPLIANT http://www.pncc.ph/LINKS/PDFs/Aud
approving and recommending the it%20Committee%20Charter.pdf
appointment, reappointment, removal,
and fees of the external auditors.
2. The appointment, reappointment, NON- No stockholders meeting for 2017.
removal, and fees of the external auditoris | COMPLIANT
recommended by the Audit Committee,
approved by the Board and ratified by the
shareholders.
3. Forremoval of the external auditor, the NON- The appointment and removal of External
reasons for removal or change are COMPLIANT Auditor is beyond the control of the

Supplement to Recommendation 9.1

company being a GOCC, COA is the
statutory auditor.

The appointment and removal of External
Auditor is beyond the control of the
company being a GOCC, COA is the
statutory auditor.
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Recommendation 9.2 \

1. Audit Committee Charter includes the

Audit Committee’s responsibility on:

i. assessing the integrity and
independence of external auditors;

i. exercising effective oversight to
review and monitor the external
auditor’s independence and
objectivity; and

i exercising effective oversight to
review and monitor the
effectiveness of the audit process,
taking into consideration relevant
Philippine professional and
regulatory requirements.

COMPLIANT

http://www.pncc.ph/LINKS/PDFs/Aud
it%20Committee%20Charter.pdf

Audit Committee Charter contains the
Committee’s responsibility on reviewing
and monitoring the external auditor’s
suitability and effectiveness on an annual
basis.

COMPLIANT

http://www.pncc.ph/LINKS/PDFs/Aud
it%20Committee%20Charter.pdf

Supplement to Recommendations 9.2

auditor has adequate quality control
procedures.

1. Audit Committee ensures that the external | COMPLIANT http://www.pncc.ph/LINKS/PDFs/Aud
auditor is credible, competent and has the it%20Committee%20Charter.pdf
ability to understand complex related
party transactions, its counterparties, and
valuations of such transactions.

2. Audit Committee ensures that the external | COMPLIANT http://www.pncc.ph/LINKS/PDFs/Aud

it%20Committee%20Charter.pdf
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Recommendation 9.3

1. Company discloses the nature of non- NON- The Company has not submitted the 2017
audit services performed by its external COMPLIANT Annual Report due to unavailability of the
auditor in the Annual Report to deal with 2017 Audited Financial Statements

the potential conflict of interest.

2. Audit Committee stays alert for any COMPLIANT http://www.pncc.ph/LINKS/PDFs/Aud
potential conflict of interest situations, it%20Committee%20Charter.pdf
given the guidelines or policies on non-
audit services, which could be viewed as
impairing the external auditor’s objectivity.

Supplement to Recommendation 9.3

1. Fees paid for non-audit services do not COMPLIANT No fees paid for non-audit services
outweigh the fees paid for audit services.

Additional Recommendation to Principle 9

1. Company's external auditor is duly COMPLIANT The company is GOCC thus the
accredited by the SEC under Group A statutory Auditor is COA.
category.

2. Company's external auditor agreed to be
subjected to the SEC Oversight Assurance
Review (SOAR) Inspection Program
conducted by the SEC’s Office of the
General Accountant (OGA).
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Principle 10: The company should ensure that the material and reportable non-financial and sustainability issues are disclosed.

Recommendation 10.1
1. Board has a clear and focused policy on NON- Drafting of Disclosure Policies is a work in
the disclosure of non-financial information, | COMPLIANT progress
with emphasis on the management of
economic, environmental, social and
governance (EESG) issues of its business,
which underpin sustainability.

2. Company adopts a globally recognized NON- The Company is yet to adopt a globally
standard/framework in reporting COMPLIANT recognized standard/framework in
sustainability and non-financial issues. reporting sustainability and non-financial

issues.

Principle 11: The company should maintain a comprehensive and cost-efficient communication channel for disseminating relevant information. This

channel is crucial for informed decision-making by investors, stakeholders and other interested users.
Recommendation 11.1

1. Company has media and analysts’ COMPLIANT Page 19 OF FOl MANUAL
briefings as channels of communication to http://www.pncc.ph/LINKS/PDFs/PN
ensure the timely and accurate CC%20FOI%20Manual.pdf

dissemination of public, material and
relevant information to its shareholders
and other investors.

Supplemental to Principle 11

1. Company has a website disclosing up-to- COMPLIANT www.pncc.ph
date information on the following:

a. Financial statements/reports (latest
quarterly)
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b. Materials provided in briefings to
analysts and media

c. Downloadable annual report

d. Notice of ASM and/or SSM

e. Minutes of ASM and/or SSM

f. Company’s Articles of Incorporation
and By-Laws

Additional Recommendation to Principle 11

1. Company complies with SEC-prescribed COMPLIANT www.pncc.ph
website template.

Internal Control System and Risk Management Framework

Principle 12: To ensure the integrity, transparency and proper governance in the conduct of its affairs, the company should have a strong and
effective internal control system and enterprise risk management framework.

Recommendation 12.1

1. Company has an adequate and effective | NON- http://www.pncc.ph/LINKS/PDFs/Aud
internal control system in the conduct of its | COMPLIANT it%20Committee%20Charter.pdf
business.
2. Company has an adequate and effective | NON- Drafting of enterprise risk management
enterprise risk management framework in COMPLIANT framework is a work in progress
the conduct of its business.
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Supplement to Recommendations 12.1

1. Company has a formal comprehensive NON- No comprehensive enterprise-wide
enterprise-wide compliance program COMPLIANT compliance program in place.
covering compliance with laws and
relevant regulations that is annually
reviewed. The program includes
appropriate training and awareness
initiatives to facilitate understanding,
acceptance and compliance with the
said issuances.

Optional: Recommendation 12.1 \

1. Company has a governance process on IT | NON- Crafting of Governance Process on IT
issues including disruption, cyber security, COMPLIANT issues is a work in progress
and disaster recovery, to ensure that all
key risks are identified, managed and
reported to the board.

Recommendation 12.2 |

1. Company has in place an independent COMPLIANT Internal Audit is in-house.
internal audit function that provides an
independent and objective assurance,
and consulting services designed to add
value and improve the company’s

operations.
1. Company has a quallified Chief Audit COMPLIANT The Company has appointed Atty.
Executive (CAE) appointed by the Board. Francisco Domingo Pascua Salazar
2. CAE oversees and is responsible for the as Internal Auditor, being the sole
internal audit activity of the organization, personnel in the Internal audit
including that portion that is outsourced to Department, he acts as CAE.

a third party service provider.
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3. In case of a fully outsourced internal audit | NON- Not applicable
activity, a qualified independent COMPLIANT
executive or senior management
personnel is assigned the responsibility for
managing the fully outsourced internal
audit activity.

Recommendation 12.4 \

1. Company has a separate risk NON- No separate risk management function
management function to identify, assess | COMPLIANT had been set up by the company. The
and monitor key risk exposures. Board Audit Committee identifies, assesses

and monitors key risk exposures.

Supplement to Recommendation 12.4

1. Company seeks external technical NON- No separate risk management function
support in risk management when such COMPLIANT had been set up by the company. The
competence is not available internally. Board Audit Committee identifies, assesses

and monitors key risk exposures.

Recommendation 12.5 \

1. Inmanaging the company’s Risk NON- The Company has no CRO.
Management System, the company has a | COMPLIANT
Chief Risk Officer (CRO), who is the
ultimate champion of Enterprise Risk
Management (ERM).

2. CRO has adequate authority, stature,
resources and support to fulfill his/her
responsibilities.

Additional Recommendation to Principle 12 \

1. Company’'s Chief Executive Officer and NON-
Chief Audit Executive attest in writing, at COMPLIANT
least annually, that a sound internal audit,
control and compliance system is in place
and working effectively.
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Cultivating a Synergic Relationship with Shareholders

Principle 13: The company should treat all shareholders fairly and equitably, and also recognize, protect and facilitate the exercise of their rights.

Recommendation 13.1

1. Board ensures that basic shareholder rights | COMPLIANT Article 8 of Revise Manual on
are disclosed in the Manual on Corporate Corporate Governance
Governance.
http://www.pncc.ph/LINKS/PDFs/AM
ENDED%20REVISED%20MANUAL%200
N%20CORPORATE%20GOVERNANCE
%20MANUAL%202017.pdf
2. Board ensures that basic shareholder rights | COMPLIANT http://www.pncc.ph/cg_company

are disclosed on the company's website.

policies.htm

Supplement to Recommendation 13.1

1. Company's common share has one vote COMPLIANT Section 4.05 of Amended By-Laws
for one share.
http://www.pncc.ph/LINKS/PDFs/PN
CC%20By-Laws.pdf
2. Board ensures that all shareholders of the COMPLIANT Page 7-9 of Amended Articles of
same class are treated equally with Incorporation
respect to voting rights, subscription rights
and transfer rights. http://www.pncc.ph/LINKS/PDFs/Am
ended%20Articles%200f%20Incorpora
tion%2021November2016.pdf
3. Board has an effective, secure, and COMPLIANT http://www.pncc.ph/cg_company_
efficient voting system. policies.htm
4. Board has an effective shareholder voting | COMPLIANT Section 4.05 of Amended By-Laws

mechanisms such as supermajority or
“majority of minority” requirements to
protect minority shareholders against
actions of controlling shareholders.

http://www.pncc.ph/LINKS/PDFs/PN
CC%20By-Laws.pdf
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5. Board allows shareholders to call a special | COMPLIANT Section 4.02 of Amended By-Laws
shareholders’ meeting and submit a

proposal for consideration or agenda item http://www.pncc.ph/LINKS/PDFs/PN
at the AGM or special meeting. CC%20By-Laws.pdf

6. Board clearly articulates and enforces COMPLIANT http://www.pncc.ph/cg_company _
policies with respect to treatment of policies.htm

minority shareholders.

7. Company has a transparent and specific COMPLIANT http://www.pncc.ph/cg_company_
dividend policy. policies.htm

Optional: Recommendation 13.1

1. Company appoints an independent party | COMPLIANT COA being the statutory auditor of
to count and/or validate the votes at the the company is appointed as
Annual Shareholders' Meeting. independent party to count and/or

validate the votes at the ASM.

Recommendation 13.2 |

1. Board encourages active shareholder NON- No ASM was held in 2017
participation by sending the Notice of COMPLIANT
Annual and Special Shareholders’
Meeting with sufficient and relevant
information at least 28 days before the
meeting.
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Supplemental to Recommendation 13.2

1. Company’'s Notice of Annual NON- No ASM was held in 2017
Stockholders’ Meeting contains the COMPLIANT
following information:

a. The profiles of directors (i.e., age,
academic qualifications, date of first
appointment, experience, and
directorships in other listed companies)

b. Auditors seeking appointment/re-
appointment

c. Proxy documents

Optional: Recommendation 13.2 \

1. Company provides rationale for the NON- No ASM was held in 2017
agenda items for the annual stockholders | COMPLIANT
meeting
Board encourages active shareholder COMPLIANT http://www.pncc.ph/LINKS/PDFs/201
participation by making the result of the 6%20100ctober%2020%2017-
votes taken during the most recent C%20Result%200f%20Stockholders%2
Annual or Special Shareholders’ Meeting OMeeting.pdf

publicly available the next working day.

2. Minutes of the Annual and Special COMPLIANT http://www.pncc.ph/LINKS/PDFs/201
Shareholders’ Meetings were available on 6%20100ctober%2020%2017-
the company website within five business C%20Result%200f%20Stockholders%2
days from the end of the meeting. OMeeting.pdf

Supplement to Recommendation 13.3
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1. Board ensures the attendance of the NON- No ASM was held in 2017
external auditor and other relevant COMPLIANT
individuals to answer shareholders
guestions during the ASM and SSM.

Recommendation 13.4
1. Board makes available, at the option of a | COMPLIANT http://www.pncc.ph/cg_company_
shareholder, an alternative dispute policies.htm
mechanism to resolve intra-corporate
disputes in an amicable and effective

manner.
2. The alternative dispute mechanism is COMPLIANT Provide link/reference to where it is
included in the company’'s Manual on found in the Manual on Corporate
Corporate Governance. Governance
1. Board establishes an Investor Relations COMPLIANT http://www.pncc.ph/ir_investor_relati
Office (IRO) to ensure constant ons_program.htm
engagement with its shareholders.
2. IROis present at every shareholder’s NON- No ASM held in 2017
meeting. COMPLIANT
1. Board avoids anti-takeover measures or NON- Crafting of Procedure on Anti-takeover
similar devices that may entrench COMPLIANT measures or similar devices is a work in
ineffective management or the existing progress

controlling shareholder group

2. Company has at least thirty percent (30%) | NON- http://www.pncc.ph/LINKS/PDFs/Public%2
public float to increase liquidity in the COMPLIANT 00wnership%202017%204Q.pdf
market.

As of December 31, 2017
Total number of Shares owned by public is
22,902,177 or 13.12%

SEC Form — I-ACGR * Updated 21Dec2017
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Optional: Principle 13

1. Company has policies and practices to NON- Crafting of policies and practices to
encourage shareholders to engage with COMPLIANT encourage shareholders to engage with
the company beyond the Annual the company beyond the Annual
Stockholders’ Meeting Stockholders’ Meeting is a work in progress

2. Company practices secure electronic NON- Crafting of Company practices secure
voting in absentia at the Annual COMPLIANT electronic voting in absentia at the

Shareholders’ Meeting.

Annual Shareholders’ Meeting is a work in
progress

Duties to Stakeholders

Principle 14: The rights of stakeholders established by law, by contractual relations and through voluntary commitments must be respected. Where
stakeholders’ rights and/or interests are at stake, stakeholders should have the opportunity to obtain prompt effective redress for the violation of

their rights.

Recommendation 14.1

1. Board identifies the company’s various
stakeholders and promotes cooperation
between them and the company in

creating wealth, growth and sustainability.

NON-
COMPLIANT

Crafting of policies and programs for its
stakeholders is a work in progress

Recommendation 14.2

1. Board establishes clear policies and
programs to provide a mechanism on the
fair treatment and protection of
stakeholders.

NON-
COMPLIANT

Crafting of policies and programs to
provide a mechanism on the fair
treatment and protection of stakeholders
is a work in progress

Recommendation 14.3

1. Board adopts a transparent framework
and process that allow stakeholders to
communicate with the company and to
obtain redress for the violation of their
rights.

COMPLIANT

http://www.pncc.ph/contact_us.htm

SEC Form — I-ACGR * Updated 21Dec2017
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Supplement to Recommendation 14.3

1. Company establishes an alternative NON- Crafting of alternative dispute resolution
dispute resolution system so that conflicts COMPLIANT system so that conflicts and differences
and differences with key stakeholders is with key stakeholders is a work in progress

settled in a fair and expeditious manner.

Additional Recommendations to Principle 14

1. Company does not seek any exemption NON- Nothing to report
from the application of a law, rule or COMPLIANT
regulation especially when it refers to a
corporate governance issue. If an
exemption was sought, the company
discloses the reason for such action, as
well as presents the specific steps being
taken to finally comply with the applicable
law, rule or regulation.

2. Company respects intellectual property NON- On-going review of licenses on software
rights. COMPLIANT deployed in the company

Optional: Principle 14 |

1. Company discloses its policies and NON- policies, programs and practices that
practices that address customers’ welfare | COMPLIANT address customers’ welfare is a work in

progress

2. Company discloses its policies and COMPLIANT See attached procedure and policy

practices that address supplier/contractor (Annex “D")

selection procedures

SEC Form — I-ACGR * Updated 21Dec2017
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Principle 15: A mechanism for employee participation should be developed to create a symbiotic environment, realize the company’s goals and

participate in its corporate governance processes.
Recommendation 15.1

1. Board establishes policies, programs and NON- Crafting of policies, programs and
procedures that encourage employees to | COMPLIANT procedures that encourage employees to
actively participate in the realization of the actively participate in the realization of
company's goals and in its governance. the company’s goals and in its

governance is a work in progress

1. Company has a reward/compensation NON- No reward/compensation policy is in
policy that accounts for the performance | COMPLIANT place.

of the company beyond short-term
financial measures.

2. Company has policies and practices on COMPLIANT http://www.pncc.ph/cg_company_

health, safety and welfare of its policies.htm
employees.

3. Company has policies and practices on NON- 4. Crafting of policies and practices on
training and development of its COMPLIANT training and development of its
employees. employees is a work in progress

Recommendation 15.2 \

1. Board sets the tone and makes a stand COMPLIANT http://www.pncc.ph/cg_cced.htm

against corrupt practices by adopting an
anti-corruption policy and program in its
Code of Conduct.

2. Board disseminates the policy and COMPLIANT Policies and program were discussed
program to employees across the during orientation program of newly-
organization through trainings to embed hired employees. Itis posted in the
them in the company’s culture. company website for ready access

of all employees.

Supplement to Recommendation 15.2
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Company has clear and stringent policies
and procedures on curbing and penalizing
employee involvement in offering, paying
and receiving bribes.

Recommendation 15.3
1.

Board establishes a suitable framework for
whistleblowing that allows employees to
freely communicate their concerns about
ilegal or unethical practices, without fear
of retaliation

COMPLIANT

http://www.pncc.ph/contact_us.htm

COMPLIANT

http://www.pncc.ph/cg_cced.htm

Board establishes a suitable framework for
whistleblowing that allows employees to
have direct access to an independent
member of the Board or a unit created to
handle whistieblowing concerns.

NON-
COMPLIANT

Enhancement on policy and procedures
on whistle blowing is a work in progress

Board supervises and ensures the
enforcement of the whistleblowing
framework.

Company recognizes and places
importance on the interdependence
between business and society, and
promotes a mutually beneficial
relationship that allows the company to
grow its business, while contributing to the
advancement of the society where it
operates.

NON-
COMPLIANT

Principle 16: The company should be socially responsible in all its dealings with the communities where it operates. It should ensure that its
interactions serve its environment and stakeholders in a positive and progressive manner that is fully supportive of its comprehensive and balanced

development.
Recommendation 16.1

1.

NON-
COMPLIANT

Enhancement on policy and procedures
on whistle blowing is a work in progress

Since the suspension of operations of
PNCC Foundation, Inc., the Corporate
Social Responsibility arm of PNCC and
responsible for addressing the CSR of the
corporation, community involvement and
environmental-related programs have
been put on hold. However, PNCC has
maintained corporate social responsibility
initiatives, although not in the level
previously undertaken.
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Optional: Principle 16 \

1. Company ensures that its value chain is NON- Crafting of Corporate Social Responsibility
environmentally friendly or is consistent COMPLIANT Policy is a work in progress to include the
with promoting sustainable development promotion of sustainable development

and positive interaction with communities

2. Company exerts effort to interact positively
with the communities in which it operates
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Institute of
Corporate Directors

presents this

Certificate of Participation

to

Atty. Rey Nathaniel C.
Ifurung

Philippine National Construction Corporation

for having participated in
Corporate Governance

Orientation Program for GOCCs

held on the
21t of February 2018 at
Ascott, Bonifacio Global City, Taguig, Phulippines

uugdo E. Pas
Chief Executive Offwcer
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5.1.1
5.1.2

513
514

5.1.5

Document Title;
ASSET / PROPERTY DISPOSAL PROCEDUR
1.0 INPUT Receipt of Asset / Property for disposal
Identification, monitoring, appraisal, bidding,
awarding of bid and documentation of asset /
foperty for disposal.
1
2.0 OUTPUT Fully accounted disposable asset / property
3.0 PUPORSE
To control and systematically dispose of company assets / properties according to optimum retum
principles.
4.0 SCOPE

All disposable assets, materials, goods and items no longer needed by the company.

5.0 DEFINITION OF TERMS

5.1 Asset / Properties for Disposal — company assets / properties for disposal could be classified as
follows:

WUnserviceable property that can no ionger be repaired or reconditiohed;

Serviceable property whose maintenance and repair costs more than outweighs the benefits
and services that will be derived from its continued use;

Serviceable property that has become obsolete or outmoded because of change of
technology;

Serviceable property that has become unserviceable due to change in unit's function or
mandate; and

Unused supplies, materials and spare parts that were procured in excess of requirements, has
become dangerous to use because of long storage or use of which is determined to be
hazardous.

5.2 List of Disposable Assets (LDA) — summary list of disposable assets determined by Property
Custodian/Warehouseman, direct user or TFAD.

5.3 TFAD - Task Force Asset Disposal, the unit tasked to handle the disposition of company
assets/properties and other materials/items determiped to be of no longer use to the company.

6.0 REFERENCES

6.1 Quality Manual 1ISO-M-01
6.2 Warehousing Procedure COM-P-01
6.3 Purchasing Procedure MMD-P-01
6.4 Contracts Formulation and Review Procedure |SO-P-08
6.5 Records Control Procedure HRA-P-01

PNCC Form ISO-03 Rev 05/08
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7.0 PROCEDURE FLOWCHART

RESPONSIBLE

ACTIVITY

REFERENCE

Concemed Units
Warehouse Staff, GSD
Head, SMD Head

Task Force Asset
Disposal (TFAD)
Member

TFAD Member /
Contracted Appraiser

TFAD Member

TFAD Chairman
President & CEO

TFAD Member/s, Audit /
Controllership
Representative, Cashier,
CoA/PMO
Representative,
Prospective Bidders

TFAD Chairman
President & CEO
Corporate Legal Division

Winning Bidder,
Controllership/Audit
Representative, TFAD
member

TFAD member

Identifies assets/properties for disposal
Refer to Note 8.1

Verifies / inspects assets for disposal
Transfers items to needy units, where
required
Refer to Note 8.2

Appraises assets / properties
Refer to Note 8.3

|

Preparesirevises report for approvai
Refer to Note 8.4

Approved?

Bids assets/properties
Refer to Note 8.5

|

Awards assets to winning bidder/s
Refer to Note 8.6

[

Withdraws the bidded assets/properties
Refer to note 8.7

{

Files report and other documents
Refer to Note 8.8

)

Memo,
Property Return Slip

List of Disposable Assets
Warehousing Procedure

Purchasing Procedure

LID, Invitation to Bid

Invitation to Bid, Bid
Form, Specific Bidding
Rules, Abstract of Bids,

Contracts Formulation
and Review Procedure,
Notice of Award, Deed of
Sale or Contract of Sale

Authority to Withdraw,
Gatepass, Warehousing
Procedure

Records Control
Procedure

PNCC Form 1SO-03 Rev 05/08
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8.0 NOTES
8.1 ldentification of Assets / Properties for Disposal
8.1.1 Concemed units/departments shali identify, determine and prepare a List of Disposabie
Assets (LDA). )
8.1.1.1 Concerned units/departments shall submit the LDA and the assets for disposal to
Warehouse.
NOTES :
1. A copy of LDA shall also be submitted to TFAD.
2. In other cases, assets/properties that cannot be accommodated by Warehouse
shall remain with the concerned units provided that it will be labelled with *FOR
DISPOSAL" and segregate from other assets being used.
8.1.1.2 Warehouse Clerk shall verify the assets/properties for disposai against the LDA.
8.1.1.2.1 He/she shall prepare Property Return Silip PNCC Form COM-16 Rev
05/08. Refer to Appendix 1.
8.1.2 GSD/SMD Head shall prepare a summary of all assets for disposal under their care.
8.1.2.1 The LDA, which contains the following information, shall be submitted to TFAD:
. Properly Description;
. Quantity and unit;
. ‘Condition of property;
. Acquisition cost and book value, if any;
. Estimated Value; and
Remarks and other information
8.1.2.2 A copy of the summary of all assets for disposal shall be given to Corporate
Controllership Division (CCD).
8.1.3 CCD personnel shall fumish to TFAD the book value/s of the disposable assets/properties.

T O Q0 oo

8.2 Conduct of Site visit / Inspection of assets for disposal

821 TFAD Staff shall prepare a consolidated List of Items for Disposal (LID) PNCC Form MMD-11
Rev 05/08 upon receipt of the LDAs from the respective unite. Refer to Appendix 2.

822 TEAD stafffCCD representative shall conduct site inspection to ascertain the actual condition
of the assets.
8.2.2.1 TFAD staff shall submit Inspection report and coordinate with operating

units/subsidiaries on availability of disposable items.

8.2.3 TFAD Chairman shall conduct a study and initiate plans and pragrams to ensure an efficient
and effective scheme of asset disposal.

8.2.4 TFAD chairman shall update/inform the President and CEO on the TFAD's approved plans
and programs on asset disposal.

8.3 Appraisal of Asset for Disposal

8.3.1 The services of two (2) outsourced appraisers shall be acquired through bidding. Refer to
Purchasing Procedure MMD-P-04 for processing of Contract of Appraiser.

8.3.2 As supported by TFAD's resolution, TFAD staff shall schedule the appraisal of asset for
disposal.

8.3.3 Contracted Appraiser together with TFAD staff shall conduct appraisal and ocular inspection
of the assets for disposal and shall submit the determined appraised/minimum value of each
property.

8.3.4 TFAD Staff shall evaluate the appraised value of assets submitted by Contracted Appraisers.
8.3.4.1 Compares the appraised value against the book value of assets.
8.3.4.2 Determines indicative price of each property for disposal.

Note. Indicative price may be the appraised value or book value, which ever is
higher.

8.3.5 TFAD Staff shall update the LID indicating the appraised value of Contracted Appraisers and
submit LID to TFAD Chairman for approval.

PNCC Form 1ISO-03 Rev 05/08
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8.3.6 TFAD Chairman shall endorse the LID to President and CEO for approval.

8.4 Preparesi/revises report for approval

84.1 TFAD Staff shall prepare an Invitation to Bid (ITB) based on approved LiD and submit to
TFAD chairman for approval,

NOTE : In case of non-approval of LID, a revised LID must be submitted for approval prior
preparation of ITB.

8.4.2 TFAD Staff shall publish the approved ITB to a national newspaper of general circulation for
two (2) consecutive issues (refer to Appendix 3). Processing of publication shall be in
accordance with Purcfiasing Procedure MMD-P-01.
8.4.2.1 iTB shall include the following:

a. Date, Time and place of bidding;

b. Sufficient descriptive information of the item/s / lots for bidding including
specifications where necessary; and

c. Genera!l information on bidding requirements such as accomplishment of bid
tender, bid bonds, payments and claims, among others.

8.4.2.2 Distribution of approved ITB as follows:

a. Publisher;

b. Prospective Bidder;

c. Office of the President and CEO;

d. Corporate Legal Division; and

e. TFAD copy.

84.3 TFAD Staff shall prepare Bid Form PNEC Form MMD-12 Rev 05/08 based on approved |TB
and LID. Refer,to Appendix 4.

8.5 Bidding of Assets for Disposal

8.5.1 TFAD Chairman shall schedule pre-bidding conference to prospective bidders to clarify /
discuss relevant matters affecting the scheduled bidding, if necessary.
8.5.1.1 During pre-bidding conference, TFAD Staff shall take note of important matters

discussed and submit minutes to TFAD Chairman.
8.5.1.2 Recsives and keeps all document/s submitted by the prospective bidders.
8.5.1.3 Requires prospective bidders to pay to the cashier the cost of bid form.
8.5.1.4 Arranges a schedule of inspection of assets for bidding.

8.5.2 Prospective Bidders shall secure Bid Form, Bid Acknowledgement PNCC Form MMD-13 Rev
05/08 and Specific Bidding Rules upon payment of Bid Form. Refer to Appendix 5 and 6.
8.5.2.1 Accomplishes the official Bid Forms and Bid Acknowledgement and put it on a sealed

envelop together with the acknowledgement receipt for the required bid deposit.
8.5.2.2 Drops it on the official designated drop box on or before the last day of submission of
bids.

8.5.3 TFAD members, Audit and/or Controllership Representatives shall canvass the bids under
the supervision of PMO and/or COA Representative in the presence of Bidders. Canvassing
of bids shall be in accordance with Specific Bidding Rules.

854 TFAD member shall tabulate the bids using Abstract of Bids PNCC Farm MMD-14 Rev
05/08. Refer to Appendix 7.

855 AB shall be checked, reviewed and signed by PMO/COA/Audit/Controllership
Representatives and TFAD Chairman.

8.5.6 TFAD chairman shall announce/declare the qualified highest/winning bidder/s.

8.6 Awarding of Bidded Assels
8.6.1 TFAD staff shall prepare Notice of Award PNCC Form MMD-15 Rev 05/08 based on
approved A/B. Refer to Appendix 8.
8.6.1.1 Notice of award shall be distributed as follows:
a. Winning Bidder;

PNCC Form 1SO-03 Rev 05/08
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b. Legal Division;
¢. HRAD-GSD;
d. Corporate Controllership Division; and
e. TFAD
8.6.2 TFAD staff shall draft Deed of Sale or Contract of Sale of Disposable Assets / Materials in
favor of the qualified winning bidder and submits the same to Corporate Legal Division for-
review / comments. Refer to Appendix 9.
8.6.3 Legal Division shall finalize the contractagreement and endorse to TFAD Chairman for
signature upon completion of legal requirements for execution of said contract.
8.6.4 Contracting parties together with two witnesses shall sign the contract/agreement and
notarize it prior submission to TFAD.
8.6.5 TFAD chairman shall endorse the contract to President and CEO for approval.
8.6.6 Approvat and signed contract-shall be distributed as follows:
a. Legal Division:
b. Office of the President;
c. Winning Bidder; and
d. TFAD copy

8.7 Withdrawal of Bidded Assets

8.7.1 Winning Bidder shall present the official Receipt issued by Cashier and a copy of
contract/agreement to TFAD Staff as proof that the bidded asset was settled/paid.

87.2 TFAD chairman shall issue the Authbrity to Withdraw PNCC Form MMD-16 Rev 05/08. Refer
to Appendix 10.

8.7.3 Concerned units/departments shall prepare Gate Pass to facilitate the withdrawal of asset.
Gate Pass shall be’approved by GSB/HRAD Head or SMD/TMD Head.

8.7.4 TFAD Staff shall distribute the AW to the following:
a. Winning Bidder;
b. Unit/Dept. where the awarded assets are located,
c. Corporate Controtlership Division;
d. HRAD-GSD; and
c. TFAD file.

8.7.5 Winning Bidder shall present the Gate Pass to Guard on Duty/TFAD Representative / Audit /
Controllership on the agreed schedule of Asset Withdrawal.

8.7.6 Audit / Controllership Representative / HRAD-GSD Property Custodian shall observe /
witness the actual withdrawal of assets.
a. Ascertains whether the quantity, unit of measure, and description of assets for withdrawal

are observed / followed in the process; and

b. Signs and approves Withdrawal Receipt.

8.7.7 TFAD Staff shall file documents relating to asset disposal process in accordance with
Records Control Procedure HRA-P-01.

PNCC Form I1ISO-03 Rev 05/08
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APPENDIX 1

SAMPLE FORM - PROPERTY RETURN SLIP

PHILIPPINE RATIONAL QONSTRUCTION CORPORATION

General Services Departmeat
PROPERTY RETURN SLIP
Dale
ACCOUNTABLE PERSON
OFFICEAGROUP/DEVISION
EMPLOYEE NO.
ITEMNO. PARTICULARS REMARKS

1 hereby scknowiedge the seceipt of the sbove itemfs).

Property OfficerfCustodian
NOTED BY:

PNCC Form COM-16 Rev 05/08
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SAMPLE FORM ~ LIST OF ITEMS FOR DISPOSAL

BATCH LIST OF ITEMS FOR DISPOSAL
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APPENDIX 3
SAMPLE INVITATION TO BID

" B4|pivmpar

INVITATIOR TO BID
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APPENDIX 4
SAMPLE 8ID FORM
BID FORM
Batch No. Control No. BF-_-
:‘ngé.'{: bR e ¢k T e e g 2
TOTAL
PNCC Formy MMD-12 Rev 0508
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APPENDIX §
SAMPLE FORM - BID ACKNOWLEDGMENT

Control No. TEAD-46-___ BF
PHILIPPINE NATIONAL
CONSTRUCTION CORPORATION
BIDDER'S ACKNOWLEDGMENT

/We have carefully read the accompanying Specific Bidding Rules (SBR), for
scrapfjunk/used/surplus assets that will govern the bidding for the above assets hereby
acknowledge that my/our bid for the above assets is/are submitted under the above
conditions. UWe further agree to abide by and comply with PNCCG/PMO/COA's decision
on the bid that i/We hereby submit.

COMPANY NAME:;

REPRESENTATIVE:

SIGNATURE

ADDRESS:

TELEPHONE NO.:

DATE SUBMITTED:

B1O DEPOSIT:

TOTAL BID AMOUNT

TOTAL BtD AMOUNT IN WORDS:

NOTE

Las! day of submission of bids on or before 10:00 A.M ., 25 Junc 2008 where it will be
opened and tabulated shontly thereafter in the presence of the bidders at PNCC Complex,
EDSA corner Reliance Street, Mandaluyong City.

PNCC Form ISO-03 Rev 05/08
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APPENDIX €
SAMPLE REPORT - SPECIFIC BIDDING RULES

Philippine National Consatruction Corporation
Task Eorco-Assqt ODisposal
Specific 8idding Rules’
(For Batch No, 48)

SPECIFIC BIDDING RULES

I. PREPARATORY EXPLANATIONS

A. THE SGR/SE:

Fot pusposes ol 1hg scheduled biaging, PNCC has eome out with tlus Spadific Bidding
Rujes (SBR), (oguiher with the 8k Ferm (BF) attached tliérelo, which Bfospettive
bidGers are Invitéd to procure snd femilierize thomecivas whi, THe SBR comalns 1he
nudes that shall b6 cdssrvdd in the conducy of the bldding. the awsd of the sale of
disgesable assel for biddNg Lo 1he most qualifiad bisder, and ine conclusion ot the saie
end transtar of possession Iheredl, The BF, on thie other hardl.. serve asthe officlol
eraty of the Prospectiva bidder W0 1he Didsdkg process, and shal dear the bidders
Kicsrifty and 0artcUlns 85 woll ‘45 his ecknontedgment that e (Glty dnderslands #nd
binds Nimse¥ to (ho rides goveming the bidding to te conducled. Tlie 8F @ sn ofticisl
Issuaioe of PNCC and cangak therefore te duplicaied o feprosuced wihowt &3 cayident
I writing

8. BIGHT YO AMENO SBR/BF:
PNCC teserves 10 agiit 10 9mend he SERIBF for any reson whalsotver prioe to the
submission o) dids. To ensire that he wil be informed o any chianges tharalo. the
prospediive bidder chall be welt Gaviseo 10 ragiater Wssaesast wiln the Task Foree -
Assat Disposel (At of Mrs. Yolgoda C. Monsl) defoce hand, Last minute smendments,
it deemed necessery By PANCC, shall be POsec at the LIGHND hall near Ihe desknated
crop box belore the sthieduled tisdig date.

PNCC likewise reserve the rght to introduce maomamyclanmwmos oA the S8R al
any G pdor 10 tha bidding wil proper notificatian to an paticip: No
amenamer shall do macde on03 921ual bidoY commenees.

1od DAGGi
C. RIGHITRRESECT AIRBE-SI0 73 in ofticiel
PRCC reseives tha Frarogative to mjea any of all bids, 10 walva any, fosmelty. (0 acoeny posited i en
suCh bids 85 maYy be Peous: 10 A5 & 1o ea1 ott's pidcing

P01 (0 eeprance of tids, 8nd o cell for a new hisaing yncer amendod/sadifonal
OGNS, O FTCoUN OF-ony t833an whatsoey oy,

0. SUPE

BYISION OF PMOICOA
Tne Commission on Aucl (COANPh
1he canduct of 1lw bisding peocess,

M ¢ Offica (PMO) shali be

nolified of Ihe BIOGNgG antt hoy may san! sheir tewesﬂmmvw 81 their ogtion (0 witness

e c(det of
IPNCC. PNCC

€. PBEEODING CONFERENCES
Wiksiaver Geened convenianl or necedsacy, PNCC may, (51 its own (hsiance. scifeduie’
end condud pre.didding conforences fcr Puimoses of didcussing/ciantying aty matter
101009 10 or effeciitg the schaduled bidding, Notiled bidaess who 2ail to allend sald
conlavences shsd be personally accountabig [of their own falture 0 aa atfand

F. QE!&QELQA&EIQ_T’M 3
shall not be held answarsite for any p ) ciarificalion’expianntion en 1hase
SBRBF wiiich Moy be piven Io the blades by any empidyee or epént Ihereof, uniess o
swted 0wt and 3nod bY e Heso, Task Force . Asset DIspasal (TF-AD) Tno
biEGar sssumes 1he nisk of Ml "‘ of oo 1sken from 2
sourdes,

bid fo¢rn (BF)

sale, To be
Y the poitions
g rr.pitmoni (o
038! the bid

only secept
F) o¢ 1he bid
be oul sfgmiy

Page LAY

AS SUBMISSION.OF SiD _AND BID DEPOSI; The Bduor shall submit e dwy
acconpiished bid lofm (BF), éntlosed In & scaled envelope with the markings
“BID FOR THE PNCC JUNKUSED EQUIPMENT/SCRAP MATERIALS - BATCH
NO. 46" and countersigned by the didder on the Slap thereof, (ogether with the
accompanying big deposit befofg trie Didding timie, The sealed bid form. (BF) shall
be arposied by ths bidder & a drop box sntended for sush puwPose whBd the bid

Pece 200
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Document Title:

ASSET / PROPERTY DISPOSAL PROCEDUR'

APPENDIX 7

SAMPLE FORM - ABSTRACT OF BIDS

PHILIPFINE MATIONAL

CONSTRUCTION CORPORATION
TASX FORCE . ASSET OGPOAIL

FOR AWARD (W/DISC)
VARIOUS SCRAP/JUNK EQUIPMENT

46th BATCH

4 13
- and 0100 {omDR

1.A85 | Detective arfetary, moaRan, CHV, 119F, AVR. ecarvwes and M

18| sraaioning uwte (Wevie ma Pchage Type) "
3ASY | Fie Pamp @ uiRe) lot
1AM | Used NtouuRive Befierios (AOPmX 45 X9 lot

Used fres (Rpgrox 129 p

SYHS  WITS L0 CHY K1ATIURDE 12881 sl |
YA TTE

TGS

il S il iii!%ﬁlﬂlﬁ'mﬁlml =i

SVAS?  WITH L788 CAR, CHY KICTIUNSL 12096, PRY GRIN

LOM | $W472 MITR 100 CAR, CIW METAINEL 12042, DR UBK.11]

1985 | 3w WOR L300 VY, CW/ L RMTWDTH 0791, AW UGT-NY.

1888 [ £¥489  MITS. 1300 AUV, CRA LOISPYTIE7261, PN LIRDSEY

1887 [ w415 WMB. L368 AUV, CH/ LOI2PY 10808, DRS URE 122

1888 | SWSOT  MITS. 1,300 ANV, CIb4 L OTIPY 218855, PP UTION

1.60 | SUSA  MIIE. LIS AUY, CRY LOWPY 214710, PIS URZ18

_1.11.'_9_ st m.tmu.cu.cymu{smwnfr_u_a_a

1895 5%em

a1 8¥5%

e
A

AN Cigds  CX JOHASCE AN 118 CUYOEMR 05490 sel
2A8 | casiz OR 's0t
AN BASH 179 C1)0 B BIR

& ',:;' --1--",;- Toddes A T S T

21891 | cT.400  TEREX 02,000 200 NP 3N

LRE? | CYA22  TEREX 82000 200 HP 1A

““’Q; -W e e RS S - —— ey
268 | DYA2  UIVJALCX2INK ¢5 CU_ M. JDeS K
[ 'SEMERATOR SET 2 :

208! | 0656 NATO OEIRQIT $58 7690 58 KW 194.120 wint
2082 | QRIS STANSORD SP44€ (GEW 1380 ROV untt] 32 |
3

-
]

1 o | 218.500.00
= 9| 223.000.00
: 6 284,800.00

IR (§9 == T I e B L
2680 | MI.OSA  INTLIOAYGTAR S690N.E.108 2.5 CU. M> 03127 HBB1$196 unh| 238

F | PRIURATICAOLLER
1691 | 0Re)  FERGUBON 8P.313038 TONS $120159 unit| 226,000.00
2082 | phaze  FERBUSON SA1139 3 TONS 11848) unit| 226.000.00

0 | SWOOTN ROLLERFTBRATORY 4
208 | SRS RAYOD RABCAL S10A1S TONS 16A 1M unh| 276,000.00

4 ARROCE TRUGH
LHOT | SUTAN  FDRD 08 SO AABSERBERS ABLTINN unit|  66,000.00

1 SERVICE WRECKER

W7 ISUZU JALEX21335 SH.200018¢ LIV.2R
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@PHILIPPINE NATIONAL ajs TO —

MASTER

———

TFAD-NOA-245 0814 Batch 46)

NOTICE OF AWARD

3CN TRADING

1014 Suarise St., Tambo,

Paratiaque City.

Altention : MR. JOSUE O. NUVAL
Dear Mr. Nuval

After the evalvation of the Bidding for Various Junk Equipment/Scrap Matesials under
Batch No.46, conducted last 25 June 2008, we are pleased to inform you that your bid tor
thie itlem(s) described below has been accepted. Accordingly, we heteby award tayou the

Revision Number 0
Documant Tetle:
ASSET / PROPERTY DISPOSAL PROCEDUR
APPENDIX 8
SAMPLE FORM - NOTICE OF AWARD
02 July 2008

following item(s) subject to {{

]
10.A.01 | 07421 Dump Truck. Is
10.A.02 [ DT-A38 Dump Truck, fs with you again in our fimsre bidding autivities
[ ToTAL ANOUNT

V'ery wuly youss,

TERMS AND CONDITIO

I That you shall pay tc MA. TRERESA T. DEFENSOR
receipt hereof, the amq President and CEQ

items awarded 10 you.

2. Upon receipt of yourf
allowing you to stnuJ
completed within thir
Withdraw"

MR. JOSUEZ O. NUVAL

We thank you for your intesest s our asset disposal progsam aod look forward o deating

PNCC Fom ISO-03 Rev 05/08
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ASSET / PROPERTY DISPOSAL PROCEDUR

APPENDIX 9
SAMPLE CONTRACT - DEED OF SALE

DEED OF SALE

This DEED OF SALE sared o this ___ day of 2008 & Mast HOUSAND THREE
Ciy. by acd berween

FHILIPPINE NATIONAL: CONSTRUCTION CORPORATION
(PNCK). & govemniedt aoquined asset Torponl@), duly organasd snd
cdistiy onder 2ed by YWtue of the bus of e Republic of the
philipplae. with priscipa) offiec address at PNGC Complon. 6DSA
coGen Refiance St Mindaluyoag City. Metro Muw, tbpeesaged hacln
by ¥ Presidem a8 CEO, MA./VBERESA T. DEFENSOR. haeinaba
sebeired 10 o3 the "SELLER™

he hus impected the
Fand heccd¥ aweer

-and-

SCN TRANING. a company duly ongaszed etd eining under aed by
virtue of ihe wz of the Repoblic of the PFppluee with ofice nddrest at
1014 Sonnse St, Tembo, Permdaque City. represented in thin Act by
JOSUE O. NH VAL, hereinafier refermed 10 18 the “RUYFE R":

WITNESSETI Toatz

WHRREAS, SELLER I8 the owner of vanous unk equiproect/matesials mone particulasty ==
descobed as follows:

WHEREAS, in respiax 10 SELLERS' s offer 10 2l the sbovedacibed #ein(y), she
BUYER sbsvalzed a tad &5 asobodied in Wis Offcr (0 Buy daled 25 unc 2008, a copy of
which is heret0 213ched 33 Armes “A” and Made aa ivagsW pamt keread,

WHEREAS. in the bedding Wit on 25 hme 2008, BUYER's Offer 1o Buy was
deterasined b be the most advastagrous 30d acoopsbic did per its bid price sudinitied,

WREREAS. pursuant lveeto, SELLER wsued 3 Notoe of' Avwmrtl detod 02 July 2003, »

oopy of which is bereto zitzched a5 Anaes “B* end moide an inegral gan Ieveot ever, to uwthdiaw | he

W®ore. the BUVER
WHEREAS, it i now oocawssy ta excoule this Doed of Sale wikch ewvbodics the rgins of PESOS: FIVE
od obligoiions of the pat ties hereto ax st forth bedow, Rz eacd day of delay

Sow the SEJLER'S

PNCC Form ISO-03 Rev 05/08
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Document Number | MMD-P-02 '
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Document Tile:

ASSET / PROPERTY DISPOSAL PROCEDUR

APPENDIX 10
SAMPLE FORM - AUTHORITY TO WITHDRAW

02 Juiy 2008
TFAD-ATW-MS5 081.(8ateh 40)
3CN TRADING
1014 Sunrise St., Tambo.
Paraflaque City.
MR. JOSUE O. NUVAL
Subject : AUTHORITY TO WITHDRA
Deas Mr. Nuval:

This serves as your authority t0 withilraw the junk equipmcat asdfor scrap muaterials inore
specifically described delow:

- 1 [ unit| 179,155.00
07433 Dugnip Truck. hsuri TMKTZL 1| unlt | 171,158.00
YOTAL ABOUNT 342,310.00

E

4

AR

Withdrawal of the junk equipment/scrap materials shall be in accordance with the 1ems
and conditions in the Nolice of Award aird/or Deed/Contract of Sate.

May we remind that you are given shirty (30) working days upon receipt hereof to
complete the withdiawal of the above item(s). A timo exteasion may be grunted upon
tequest, subject however to approval by PNCC. PNCC may impose a penalty of £500.00
for every day of delay as provided for in the Deed/Contsact of Sale.

Plase coordinate with the concetned Heud of our Operating Group., TFAD for your
withdrawa) schedule.

YOLANDA C. MORTEL
Head. Task Force-Asset Bisposal

Attach: 1. Notice of Award
2. ficlot Receipls O.RH

o Hewd-TFAD.  Corp, Audit.  Corp. Comirollership.  Fils.

PNCC Form 1SO-03 Rev 05/08















































































































