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PES Monitoring Report

SM 6

Computerization of Systems

Actual
Accomplishment

2.5%

All or Nothing

100% Implementation and Roll
Out (Human Resources
Information System [HRIS])

The contract for the development and
customization of HRIS will be awarded to
same developer of the existing
Accounting System for its eventual
integration.

SUBTOTAL

9.5%

Improved Equity and Debt Management Service Strategies

Reinforce Collection System

Actual collection 77,373,705
Current receivables 673,108,793
Less:
PMMA receivables (78,178,000)
Due from NGA (150,000,000)
Allowance for
Impairment (194,713,837)
250,216,956
Amount Collected /
Total innin -
Balance o(fBTe?.notr;ll Cugrrent - —
SM7 | Percentage of Receivables Collected éﬁ:ﬁ%@bﬁe&gz 6% | Actual/Target | a.80% of Current Receivables | The collection should had been 60% of
PMMA receivables and current receivables which is
o) Due from National £150,130,173.60.
g Govemnment Agencies) ’ '
E The non-achievement of target is
= atfributable to non-collection of rental fee
= from PCPI| which now stood at
R327 60M equivalent to 48% of the total
current receivables.
Refer to Annex SM7
Net Income/Loss 418,061,008
Add:
[Income/Loss Before Tax Interest Expense 192,971,600
(COA Line ltem) Less Taxes 73,722,796
SM 8 | EBITDA (in million ) Gains + Interest 20% | Actual / Target 725.55 Depreciation 4,535,683
Expense + Depreciation Amortization -
+ Amortization 615,568,291
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PES Monitoring Report

EBITDA 615,568,291
Target EBITDA 725,550,000
= 84.84%

The EBITDA for the 3™ quarter of 2025
is 9.84% higher than the expected
amount which is B544.16M or 75% of
target. The achievement of target is
attributable to increase in Interest
Income and Share in Revenue of JV

Partner.

Other Service Income -
Rent/Lease Income 239,788,415
Dividend Income 12,139,247
Interest Income 129,794,518
Share in Profit/Revenue of 329,017,951

Joint Venture
710,740,131
Service Income + Lease Actual Revenue 710,740,131
- nl i Total Projected Revenue 855,850,706

SMQ | Revenues (in million #) N Bredont moamae®| 7.5% | Actual/ Target 855.85 (Approved COB 2025)

Interest Income = 83.04%

The actual revenue as of 3" quarter is
8.04% (equivalent to R59.02M) higher
than target of 75% (R641.88M). The
surplus in target is due to increase in
Interest Income and Share in
Profit/Revenue of Joint Venture.

Actual Disbursement 115,188,553
Total Approved COB 153,066,042
(Both Net of PS Cost)
= 75.25%
Actual Disbursement /
SM 10 | Budget Utilization Rate (BUR) Sd‘le(:lultedrl%igb(l:.lrset;'naﬂb 5% Actual / Target 90% The BUR as of 3" quarter of 2025 is
et o 0s!

7.75% higher than target of 67.5%.
The remaining amount for
disbursement is R37.877M based on
COB. However, in order to meet the

As of 30 September 2025
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PES Monitoring Report

90% target, R22.577M is to be
disbursed.

Sub - total | 37.5%
O B elop 0 no
. 5% improvement from the 2024 :
2 Percentage of Employees Meeting Actual X ; - '| Competency Assessment will be
SM 11 Required Competencies Accomplishment 5% Actual / Target | or 2023 DaSﬁliglﬁérwhlchever is condiiciad InDacamber 2025
Development and Implementation of : ;
, - J Actual ; Board-approved Public Service ; ;
kR :
. SM 12 ?Dlzaglﬁ; g::n eduction Management Accomplishment 5% All or Nothing Continuity Plan (PSCP) On-going crafting of DRRM Plan
Sub - total 10%
TOTAL | 100%
BO RA A R
- =
AD Budget Utilization 1% All or Nothing 5% of Total COB No activities yet as of 3™ Quarter of

2025

As of 30 September 2025

Page5



ANNEX “SM1a”

<+ PROJECT UPDATE

SLEX TOLL ROAD 5 (SLEX TR5) SEGMENT 1




ANNEX “SM1a”
| SLEX Toll-Road 5 (TR5) Segment 1: Lucena to Gumaca

BASIC PROJEC‘I’ INFORMATION

-—— A four-lane (2x2] at—grade expressway that starts from the termmus of SLEX Toll Road 4 (TR4), in Barangay Mayao Lucena C:ty all the way to
SRETIpEon Matnog, Sorsogon. It will be passmg through the prownces of Quezon, ‘Camarines Norte, Camarines s Sur, Albay and Sorsogon

' Lucena to Pagbllao Quezon 5 6 km

' Pagbilao to Atimonan, Quezon ' 11.0km
‘ | Atimonan to Agdangan, Quezon ' 19.4 km
; Agdangan to Gumaca, Quezon 25.0 km

| Alignment

Apprommate Total l.ength 61 km

' “I(EY PROJECT MILF.STONES

Slgnmg Date of Suppiemental Toll Operatlon Agreement (STOA) - ,. 3 June 2022 . - -

EffectwttyDateofSTONOPApprcvaf = IR S I R '27June2022 R
DETAILED ENGINEERING DESIGN (DED)

DED Contractor ‘Katahira &rEnglneers Internatlonal (KE!) . P - L U_MW!
Independent Ccmsultant Pertconsultlntematlona! J.F Cancio &Assocuates Jomt Venture ” _ B 7 Lle S et et o Sy Ses e ol ;
Alignment 5 -  stats -  Accomplishment

‘/ nghway, Dralnage and Parcellary Plans submltted to TRB
Segment 1 v Technical Specifications, submitted to TRB
v Structural Drawings: certified by the IC
: *Padre Burgos Interchange , *Awaftmg approval from TRB ongomg des:gn

‘ 99.10%
| (based on Designer and IC submission)

OTHER UPDATES R TR s o =

lv Ongcung ROW acqmsmon S
¥ Ongoing ECC appllcatnon

@ SMC INFRASTRUCTURE




ANNEX llsM1 a”

ISLEX Toll-Road 5 (TR5) Segment 1: Lucena to Gumaca

PROJECT LOCATION

i\ AGDANGAN{ '

SMC INFRASTRUCTURE



ANNEX “SM1a”

SLEX Toll Road 5 (TR5) Segment 1: Lucena to Gumaca
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ANNEX “SM1b”

PROJECT UPDATE

PASIG RIVER EXPRESSWAY (PAREX)




| Pasig River Expressway (PAREX)

BASIC PROJECT INFORMAHON

' Description An elevated expressway traversing the stretch of Pasig River. It will start from Radial
| Road 10 in Manila to Circumferential Road 6 in Taytay, Rizal (connection with SEMME)

and utilizing a 2.7km portion of MMSS3 from Nagtahan to Plaza Azul

'Segment 1: R10 - MMSS3 5.74km
Alignment Segment 2: MMSS3 - C5 7.33 km
Segment3: C5-Cé - 6.30 km
=y Approximate Total Length 19.37 km
KEY PROJECT MILESTONES
Signing Date of Concession Agreement 7 _ 21 September 2021
Effectivity Date of STOA_/QP Approval i _ 7 14 March 2022

DETAILED ENGINEERING DESIGN (DED)
BED Contractor Katahira & Engingers Inter_nat_ional

Independent Consultant | Pertconsult International

Alignment = Status : Accomplishment
v" Highway drawings, ongoing IC
S J— evaluation
. v Other drawings, ongoing design and :
IC evaluation 95.10%

e ; (based on Designer and IC submission)
¥ Highway drawings, certified by IC

Segment 3 ¥ Other drawings, ongoing design and
IC evaluation

SMC INFRASTRUCTURE
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ANNEX “SM1b”

| Pasig River Expressway (PAREX)

OTHER UPDATES

v Ongoing ECC application o * - . _ 7 i
v Harmonization with the Pasig River Esplanade

Portion of MMSS3 | BT

g SMC INFRASTRUCTURE
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PROJECT UPDATE

NORTHERN ACCESS LINK EXPRESSWAY
(NALEX)




ANNEX “SM1ci”

“} TPLEX - TARLAC CITY

| Northern Access Link (NALEX) e

BASIC PROJECT INFORMATION

S [ — e e e e e e e e e —— S —————

| | A mixed at-grade and elevated \naduct apprommately 1364 km startlng fror'n the
;Description utermlnus of Metro Manila Skyway Stage 3 in Balintawak and will provide connectwlty ; CAPAS
‘ ' between New Manila Internatlonal A:rport (NMIA) and Central Luzon | ® NIECRCEPCION

et et s et W**'r—-- e TR ——ete S T S —— A —————]

 Phase 1: MSS3 Balintawak to Tarlac City 5 ;
*  Section 1: MMSS3 Balintawak to NMIA (elevated) 1 19.4km

l
f
Alignment ‘ *  Section 2: NMIA to Tarlac City (TPLEX) (at-grade) - 117km ;
1 ' Phase 2: Masantol to Tarlac City | 69.20km*
‘ *Note Demand Driven expansaon ‘ | el
, - W == g A,Eeroxamate Total Length 136 4!03 3 =B
KEY PROJECT MII.ESTONES o , S

Signing Date of Supplemental Toll Operation Agreement 21 March 2022

SANTO TOMAS
Effectivity Date of STOA/OP Approval 6 May 2022

Section 1A (MMSS3 Balintawak to Tullahan) : 5 July 2024
Section 1B (Tullahan to NMIA): 14 December 2022 LI MACAREES

PHASE 2 INTERCHANGE

Date of ECC Issuance

@ SMC INFRASTRUCTURE
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ANNEX “SM1ci”
| Northern Access Link (NALEX)

SKYW/—«Y STAGE 3 CONNELTION

TR T e s s

E SMC INFRASTRUCTURE
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